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education and technical expertise.

WHAT’S INSIDE.... Why Risk It?

Why Risk It?
Cold Versus
Flu.....AAAAAchoo

Winter Blues

Oregon’s Diverse
Weather

Improving a Public
Image

Risk Management
Advisory Council
Winter Break

Legislative
Lookout
Session

Walk Wisely

Time Keeps On
Ticking

Rule Change In The
Making

Claims
Connection

Do You See What
They See?

Closed Due To...

Why Not Just Fix It

1

10

COLD VERSUS FLU......AAAAACHOO!

What is the difference between a cold and the flu? Since both
have similar symptoms, it can be difficult to determine. Both are
respiratory illnesses caused by different viruses. In general, the
flu is worse than the common cold. Fever, body aches, fatigue,
sore throat, headaches and dry cough are more common and
intense. People with a cold are more likely to have a runny or
stuffy nose. Generally, colds do not result in more serious
health problems like pneumonia, bacterial infections or
hospitalizations.

Flu is contagious. It can spread even before you know you are sick. Infection can
occur one day before symptoms develop and up to seven days after becoming sick.
According to the Center for Disease Control (CDC), experts believe flu viruses
spread person to person through coughing, sneezing or talking. People with flu can
spread it to others up to 6 feet away. Airborne droplets can land in the mouth or
noses of people who are nearby. A person might get the flu by touching a surface
that has the flu virus on it, then touching their mouth, nose, or eyes.

Most who get the flu will have a mild illness and recover in a
couple of weeks. However, in others, flu complications like
\ bronchitis, sinus infections, ear infections and pneumonia can
~ lead to hospitalization. The flu can make chronic health
Sy i/ problems worse. Certain individuals are at higher risk for
developing flu-related complications including children five and
"ﬁ' { under, adults 65 years and older and pregnant women. Some
medical conditions can add to an increase in flu related

complications. Flu is unpredictable. Severity can vary widely
from one season to the next depending on what flu viruses are
spreading, how much flu vaccine is available, when the vaccine
is available and how many people get vaccinated.
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As the flu season is upon us, everyday preventive steps will help stop the spread of flu and other germs.

= Cover your nose and mouth with a tissue when you cough or sneeze.

=  Wash your hands often with soap and water. When soap and water are not available,
use an alcohol-based hand rub.

» Avoid touching your eyes, nose and mouth. Germs spread easily this way.

= When possible, avoid close contact with sick people.

=  When you are sick, limit contact with others to prevent infecting them.

» Practice good health habits. Get plenty of sleep, be physically
active, manage your stress, drink plenty of liquids and eat
nutritious foods.

Since February 24, 2010, the recommendation is that everyone 6 months and older should get a flu vaccine
each year. The CDC urges prevention. The single best way to prevent seasonal flu is to be vaccinated each
year.

® ©
WINTER BLUES

Did you know that winter blues are more than just a passing thought? During fall and winter months, some
people suffer from symptoms of depression. As spring arrives, these symptoms are in remission through the
summer months. This mood disorder is referred to as Seasonal Affective Disorder (SAD).

Symptoms usually appear during the colder months of fall and winter. This time of year there is less natural
sunlight and less exposure to sunlight during the day. Symptoms of SAD can include:

» Less energy and inability to concentrate in the afternoon
= Loss of interest in work or other activities

= Slow, sluggish, lethargic movement

= Social withdrawal

= Unhappiness and irritability

* Increased sleep and daytime sleepiness

» Increased appetite with weight gain

Increased exposure to sunlight can improve symptoms. A long walk outside or exposure to a window during
the day could be helpful. Additionally, staying social and getting exercise can lessen these symptoms.
Another consideration for treatment is light therapy. This involves exposure to very bright light, usually a
fluorescent light, that mimics light from the sun.

Experts believe SAD is linked to a biochemical imbalance. Triggered by shorter

daylight hours and lack of sunlight in winter, there is no real test for SAD. If you

feel you are suffering from Seasonal Affective Disorder, speak with your health
provider.
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OREGON’S DIVERSE WEATHER

Oregon’s seasons are somewhat predictable. However, it is not
uncommon to have rain and sunshine during the same day. A sudden
downpour one minute and bright sunny skies the next is not unusual.
Oregon’s diverse weather, while not extreme, can cause dangerous
driving hazards. It is vital to understand that conditions can change in
a matter of seconds.

Rain can create some challenging road conditions. With even the lightest sprinkle, visibility can be
substantially decreased. A sudden shower can reduce traction between tires and the road surface. Roads
that have been dry for a while become slick when wet. Potholes once obvious are hidden by puddles of water.
The dangers are there but can be reduced or avoided with simple safety measures. Slow down. Give yourself
a little extra time to get where you are going. Allow more stopping distance. Pay attention. Distracted driving
is a hazard even when the weather is good. Be aware of sudden changes in road surface and weather
conditions. Maintain your vehicle. Check your wipers, brakes and tires.

Ice is another nightmare for driving safety. Ice can be difficult to detect. The air may warm up but the road
surface could still be frozen. Black ice is especially difficult to see because the road looks wet. Bridges and
overpasses are the first to freeze and last to thaw. Icy conditions need special attention to drive safely. Slow
down your driving speed and be alert. Adjust your speed to match road conditions. Look for signs of ice on
side view mirrors, road signs, trees or fences. Watch for shadowed areas of low hanging trees and structures.

Watch for icy spots on shaded corners.
~

Ny

Another winter adversary is snow. Oregon allows studded tires November 1 through
March 31. However, Oregon spends more than $11 million dollars a year fixing damage
caused by studded tires. Chains or non-studded traction tires are good alternatives. Pay
special attention in snow zones. Signs advise current requirements for chains and traction
devices. Keep on the lookout for snowplows and sanders. As the ice and snow melt, be
aware of standing water and road spray.

Oregon has other weather conditions that can make drivers wary. Wind gusts, fog, or hail can create havoc
when driving. All require extra care. Simple precautions apply to every situation:

= Slow down

= Bealert

= Control your vehicle

= Maintain your vehicle

= Turn your headlights on

= Know your road conditions
= Prepare

Oregon’s winter weather can be beautiful but can change quickly and without warning. Check out your travel
route. Oregon Department of Transportation provides current highway information to help get you to your

Check

www.tripcheck.com

——
|
——


http://www.oregon.gov/ODOT/index.shtml
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IMPROVING A PUBLIC IMAGE

As state employees, we are held to a higher standard for our actions. We are very visible to the public eye.
Like it or not, public perception has a voice in the form of citizen complaints. E-plate vehicles drive millions of
miles each year. With so many state vehicles on the road, citizen complaints are inevitable. The

telephone number on vehicle bumpers make complaints easy to report.

These concerns can be valuable information. It can let us know as state employees where we can improve
our public image. The public does not always have an understanding of everything we do in state
government. A complaint might come in over a legitimate action. In our response, we can educate the public
about what we do. Unfortunately, there are times when state employees are not at their best.

Since the beginning of 2011, there have been 374 citizen complaints. Through these
complaints we can learn from the public. Speeding was the issue in 174 of the
complaints. Another common complaint was inappropriate use of a state vehicle. Most
of these 61 complaints were due to a lack of understanding about state activities.
However, there were 36 complaints about unsafe communication or cell phone usage.
Another 83 complaints were for specific unsafe driving like unsafe lane changes, failure
to obey traffic control devices, failure to yield, and tailgating.

MPH km/h

Citizen complaints are not just about public image. Agencies can take this information and review their loss
histories. It can be another tool to review for mitigation strategies to reduce losses. Citizen concerns can also
be used to review near misses or behavior that could cause problems if not corrected.

Reviewing citizen complaints is positive and is not used for punitive reasons by Risk Management. They
provide good feedback. Whether a misunderstanding of state activity or an employee not following state
policy, feedback from these concerns provide resources for education on the part of the public, the state and
the employee.

)/
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Risk Management Advisory Council (RMAC)

WINTER BREAK

At their November 29" meeting, the Risk Management Advisory Council decided to cancel their January
meeting and meet by conference call on March 7. This will provide time for DAS to define the role existing
advisory councils will have with new Customer Boards in the Entrepreneurial Management (EM) model.

* |n the new EM model, a Customer Board will assist the Goods and Services Enterprise (of which Risk
Management is a part) in program direction and service rates.

» Risk Management will continue to offer the same services. It currently provides claims management to
advice, consultation, insurance coverage and the management of the Insurance Fund.

During the November meeting, the outgoing Chair,
Kyle Knoll, and Vice-Chair, Marc Williams, were
recognized and thanked for their service leading the
Advisory Council during 2011. Both Kyle and Marc
are pictured here.

Stay tuned for the next chapter of the Risk
Management Advisory Council. If you have any
questions, please feel free to contact Jen Coney, Risk
Manager, at jen.coney@state.or.us or (503) 373-
1585.

=N 25/20,48

Kyle Knoll Marc Williams

Legislative Lookout

SESSION

The 2012 Legislative session is just around the corner and there
is still activity from the last session. Senate Bill 242 passed
allowing the separation of Oregon University System (OUS) from
the State of Oregon. The separation is an ongoing process and
will be done in two stages. On January 1, 2012, OUS will
separate from Department of Justice. Then on July 1, 2012, the
final separation from the state will take place. How the separatio
will take place and the process involved is under negotiation.



mailto:jen.coney@state.or.us
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WALK WISELY

Susan Stamps, SAIF Return to Work Consultant

We are heading into the winter months. For Oregonians, it means potentially slick or icy walking surfaces.
According to OSHA, slips, trips, and falls are not minor incidents. They cause 15 percent of all accidental
deaths second only to motor vehicle accidents.

Falls can occur from elevated positions such as ladders and stairs or falls into openings. Slips and trips can
be caused by surface conditions such as uneven terrain, wet floors, snow, and ice. Work surfaces employees
walk on should always be kept hazard-free and in good repair. Additionally, employees need to wear the
proper footwear for their job and surface conditions. Preventing slips, trips, and falls require a combination of
hazard identification and correction as well as personal responsibility.

While it is best for employees to avoid walking on slippery surfaces such as ice, snow, or a recently mopped
floor, sometimes it cannot be helped. When it is necessary to walk in these areas, employees can adjust their
gait. Let’s look at the walking patterns below for further explanation:

Here is a normal stride, which you would use in nonhazardous conditions.

When a hazard is present use a slower shorter stride.
When walking on a slippery floor, walk safer by altering your gait. The risk of a fall is reduced if you shorten

your stride, walk more slowly, and place your feet flat on the ground as opposed to letting only the heel of the
shoe contact the floor surface.

For slippery surfaces, use the safest stride: a “penguin” or “duck” walk.
On an extremely slippery surface, take shorter steps with your toes pointed to the sides, walking like a
penguin or duck. Place your entire foot down on the ground at the same time and walk slowly. This gait allows
the maximum contact between your shoe and the surface you are walking on, reducing the risk of falling.

o (W (° ¢

For additional information on slips, trips, and falls, check out the following SAIF resources:
STF Safety Guide

STF Brochure

Various STF Posters

[ —ad



http://www.saif.com/_files/SafetyHealthGuides/S918_SlipTripFall_book.pdf
http://www.saif.com/_files/SafetyHealthGuides/S-904.pdf
http://www.saif.com/_files/SafetyHealthGuides/S-907.pdf
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TIME KEEPS ON TICKING

One of the basic rules of claim management is the longer a claim is open, the more the
claim will cost. Risk Management measures the number of days between a claim’s

report date to its final closing date. This measure is the cycle time of a claim.

Risk Management uses the cycle time of claims as a tool for adjuster accountability. It drives adjuster
performance management, claim reviews, and claim assignment.

Agencies are a significant contributor to the cycle time of claims. They can reduce cycle times by:
= Ensuring early communication with Risk Management about potential claims

» Conducting expedient and complete investigations or requesting assistance from Risk Management with
claim investigation when needed

N

= Replying promptly to adjuster questions and requests

= Monitoring your agency’s cycle times

*= Questioning Risk Management about delays in claim closings V

Risk Management is able to provide reports and summaries of your agency’s cycle time. If you are interested
in obtaining this information, please contact us.

RULE CHANGE IN THE MAKING

The administrative rules for state drivers are currently under review. A partnership was formed within DAS
including Fleet, Human Resource Services Division, and the State Controller Division to work on the rewrite
for Vehicle Use and Access Rules OAR 125-155. The rewrite is an effort to make the rules clear, easier to
understand and align with statutes. The team set up several goals for the rewrite.

= Ensure rules are clear, concise and customer-friendly

= Coordinate re-write between DAS-Fleet Services and DAS-Risk Management
» Ensure Fleet, Risk and Accounting policies are reflected in final rules

= Eliminate rule interpretation ambiguity where needed

= Utilize program advisory committees for review and comment

To reach the goal, certain objectives were set.

» Update names of organizations and other general housekeeping language
= Clarify intent and eliminate ambiguity of rules pertaining to:

1. Personal use versus business use of state vehicles

2. Personal vehicle use versus state vehicle use



mailto:Risk.management@das.state.or.us
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3. Motorcycle use on state business
4. Coverage when full-time use of vehicle is required
5. Definitions of state vehicle in agency policies pertaining to vehicle use
6. Definitions identifying agents of the state
= Remove rules and language pertaining to universities

= Seek legal review where needed A
= Seek agency comment and review prior to hearings
= Update policies as needed in coordination with rule decisions O \
Anticipation is that temporary rules will reflect our intent to: -

a. No longer issue hardship permits
b. Determine whether or not the state will continue to provide excess coverage for private vehicle use

Any temporary rules have to be in place by January 1, 2012 with final rewrites to be effective July 1, 2012.

Claims Connection

DO YOU SEE WHAT THEY SEE?

Citizen complaints are not liability claims. However, they are put into the claims system for tracking purposes.
Like any other claim, there is review of the allegation, an investigation and a final disposition of the claim. The
disposition of a citizen complaint claim is a response to the citizen. It is the acknowledgement or explanation
of the alleged misdeed. Here are some examples of the type of citizen complaints received. Do you see what
they see? What would you think if you were not a state employee?

A state vehicle is reported to be parked during business hours at a bar. The citizen alleges
misuse of a state vehicle. The explanation: The state employee was a lottery technician who
was repairing one of the video lottery machines inside the bar. There was no misuse.

Another report has a state vehicle at a local shopping mall. The allegation is a state
employee is using it to take their family shopping. The citizen alleges misuse of a state
vehicle. Several state agencies work with families that have children in foster care. The
explanation: A state employee was transporting foster children in an approved outing
relating to a child visitation. There was no misuse.

In another report, a state employee is alleged to be getting a hair cut during working hours. The
state vehicle was parked in front of the barbershop. The citizen alleges misuse of a state vehicle.
The explanation: A state employee was in the building next to the barbershop conducting
authorized state business. There was no misuse.
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A state vehicle was parked in a casino parking lot. The citizen reported misuse of
a state vehicle. The explanation: The state employee was attending a
conference being held at the hotel of the casino. The employee was on travel
status. There was no misuse.

As state employees, we perform a variety of different services. Not everyone
understands what we do. The next time you are driving a state vehicle, keep
public perception in mind. It may not be what it seems to be, but perception is
everything.

CLOSED DUE TO...

There are times state offices are closed other than holidays. Mandatory furloughs are just one. ¢
Curtailment, inclement weather or other hazardous conditions can interfere with normal agency Furlough
operations. N

“‘Cl o s meamst temporary stoppage of agency operations due to extreme conditions.

A Cur t a méansetetmmorary change in agency operations due to extreme conditions. Curtailment may
involve continuing some but not all of an agency’s services.

il ncl e me n meansextrenheaveather conditions that interfere with normal agency operations.

‘Hazar dous Qmeansintérnalmomesternal environmental conditions having natural
or man-made causes (chemicals, flood, fire, earthquake or contagious illness).

; In some circumstances, closure is necessary to assure
"N the health and safety of employees or the public.
Decisions regarding curtailment or closure of an office
consider road conditions, weather forecast, public health
?«, alerts, building conditions, the accessibility of exits and

i parking areas, and discussions with local government
M officials. The decision to interrupt business as usual is not
taken lightly. Designated officials work together in
partnership with appropriate stakeholders. For those
& agencies that have 24-hour facilities, the agency head or
authorized designee will decide who needs to report for
work. Agency heads designate personnel who are
essential to agency operations. Agencies then notify
essential personnel that they are required to report as
directed, regardless of closure or curtailment.
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For natification of office closures, employees should rely on the
media outlets listed in DAS statewide policy 60.015.01. If a closure
decision is made before the start of the workday, media outlets are
notified by 5:00 am. Employees may also get information about
curtailment or closures on the DAS home page. Agencies may also
develop additional internal procedures for notifying employees and
the public of unplanned curtailments and closures.

Office closures can cause uncertainty for employees. Leave related
considerations can be found in the DAS statewide policy 60.015.01.
Additional leave related questions can be directed to the agency’s

human resource staff.

RisKeyNotes - a
publication of the State of
Oregon, SSD, DAS RM,
1225 Ferry Street SE
U150, Salem, OR 97301.
Phone: 503-373-7475.

Reprinting, excerpting or
plagiarizing any part of this
publication is fine with us.
Please send us a copy of
your publication.

Published quarterly

SSD Administrator
Jan Dean

SSD RM Risk Manager
Jen Coney

Contributors
Susan Stamps, Return to
Work Consultant

Publication Team
Corina Bergeland, Editor
Mary Nekuda, Production &
Design

When Change Happens
Risk Management maintains
several mailing list databases.
We do our best to keep the
information current. If you have
a change in your agency’s point
of contact, please let us know.
Send the updated information
via email to
Risk.management@das.state.or.us

Distribution to: State Executive
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WHY NOT JUST FIX IT

We are in tough economic times. Money
runs out before necessary repairs are
completed. Regardless of budget woes,
when we have responsibility to keep our
public safe it remains intact.

Once a hazard is recognized, the key is to
assess the hazard. What can be done
when resources fall short is challenging.
Simply marking a hazard can be
instrumental in preventing an injury. Place
warning cones, barriers, signs or bright
paint to alert those using state facilities of
a potential hazard. Monitor the sight of the
hazard. As the hazard changes, so should
the warnings regarding potential danger.
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We’'re on the Web!

http://www.oregon.gov/DAS/SSD/Risk

RISK MANAGEMENT

DIRECTORY OF

Information
FAX
Email

SERVICES

503-373-7475
503-373-7337

risk. nanagement@state.or.us

SAIF Emergency Report
SAIF 801 FAX

SSD RM Administration:

Administrator
Jan Dean

Executive Assistant
Linda Pavis

Finance
Dustin Ball

Risk Manager

Jen Coney

Program Support
Marilyn Bergsma
Barb Hamilton
Louise Haney
Mary Nekuda

1-800-285-8525
1-800-475-7785

503-378-5526
503-378-4697
503-373-1855
503-373-1585
503-373-0706
503-378-4706

503-378-5514
503-373-1037

SSD RM Risk Control Unit:

Risk Control Staff
Luella Ackerson
Corina Bergeland
Deb Bogart
Marie Hansen-Wargnier
Andrea Peters

SSD RM Claims Unit:

Claims Manager
Penny Evans

Claims Staff
Mike Baker
Betsy Enos
Dwayne Green
Ellen Hewitt
Carol Hilzer
Shelly Hoffman
Rocky Jeffries
Dawn Nicholas
Kim Scott

503-373-7003
503-378-5469
503-373-7233
503-378-5515
503-378-5525

503-373-7814

503-373-1520
503-378-5517
503-378-5940
503-378-5508
503-378-4878
503-373-2354
503-378-4595
503-378-6840
503-378-5468

DAS SERVICE PLEDGE

To improve our service, we commit
to you a “Service Pledge” to be

KNOWLEDGEABLE, RESPECTFUL AND

RESPONSIVE

in our business and

interactions.
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