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November 21, 2005
TO:

Oregon Progress Board

FROM:
Rita Conrad, acting executive director 

SUBJECT:
Executive Director’s Report 

Highlights

· Whitney Temple joins the Board’s staff as data analyst, page 1
· Most FY 2005 agency annual performance reports are in, page 2
· Progress Board, BAM and LFO coordinate roles, page 2
· Eight counties awarded for benchmark achievement, page 3
· We now know that in Oregon, 17.1% of African-Americans are uninsured, page 3
· Board releases its assessment of county results for children and families, page 4.

Administration 
Board and Staff

The Progress Board begins its quarterly meeting schedule on January 26, 2006. The Board’s new Assessment, Outreach and Vision Committees are meeting in the interim to approve or modify draft goals and work plans. This Executive Director’s Report covers the two month period since the September board meeting; another will be completed just prior to the January board meeting.
The search is on for two new board members to step in for members Diane Snyder and Duke Shepard, who will retire from the Board in January. Objectives are to balance the Board politically and bring on skills and interests related to economy and public safety. 
Thankfully, the Board now has a data analyst: Whitney Temple. Whitney interned for the Progress Board last spring and received her bachelor’s degree from Western Oregon University in June. 
Staff offices will move to a more compact space on the fifth floor of the DAS Executive Building on December 2. Historical files are being boxed and labeled for basement storage. The move will put staff in closer proximity with support staff, the Director’s Office and Budget and Management (BAM). The Department of Administrative Services (DAS) continues to supply the Board with much needed and much appreciated support staff.
2005-07 Progress Board Work Plan
This report will follow the new work plan discussed at the September 2005 meeting, and approved by the Executive Committee in November for future Executive Director’s Reports. Goals are stated in the first level of the outline; objectives in the second.

1. Help to administer and refine the state’s performance measure system and find it a permanent institutional home

1.1. Continue to administer Oregon’s performance measurement system until the system is refined enough to be given a permanent institutional home 

Progress: Agencies’ annual performance progress reports for FY 2005 were due on September 30th. To date, 47 of the 70 required agencies (67%) have submitted their reports. Thirty (43%) of these agencies’ reports were submitted on time. Twenty-three (33%) agencies have yet to submit their reports.  The reports received were checked for accuracy of measures and targets and overall completeness before being submitted to Budget and Management (BAM) and Legislative Fiscal Office (LFO) analysts.  The completed reports are now posted here.  2005-07 final approved measures are in from Legislative Fiscal Office (LFO) and will be posted on the Board’s website. 
The Progress Board will administer a contract for a joint interagency customer service survey. About 20 agencies have indicated an interest. Representatives from interested agencies will meet with potential contractors in December to discuss agency needs and learn cost estimates.   
1.2. Refine the performance measure system in partnership with: Governor’s office, Legislative Fiscal Office (LFO) and Budget and Management Division (BAM) and state agencies 
Progress: Rita has met several times with Laurie Warner and staff of both LFO and BAM to sort out and propose roles and functions of the state’s performance measure system. Based on these meetings, a draft discussion paper has been prepared to launch discussion in the Board’s ad hoc Institutional Roles Work Group, scheduled to meet December 8th. The paper advocates a conceptual framework for using performance data that is supported by the Board’s two recommendations to the Public Commission on the Oregon Legislature, submitted September 27, 2005.
1.3. Complete the National Center for Civic Involvement (NCCI) grant on how to engage citizens with state government using agency performance data, November 2005 
Progress: The report from the Advisory Committee on Citizen-Friendly Reporting will be presented to the Assessment and Outreach Committees in December and to the full Progress Board by email shortly thereafter. Findings from the grant-funded citizen advisory committee are being used to propose modifications to the 2007-09 budget instructions pertaining to performance reporting.
1.4. Provide logistical support and possible pass-through funding to the newly emerging Oregon Public Performance Measure Association (Sloan Foundation support possible)
Progress: the Board has hosted several meetings of the Steering Committee for this new organization and has worked with the Sloan Foundation. Although the Board will continue to provide logistical assistance, resource limitations have made it necessary to remind all involved that the Progress Board cannot maintain a leadership role. Information on June’s inaugural meeting can be found here.
2. 2.  Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use

2.1. Complete the 2005 Race and Ethnicity Report by December of 2005 (contract)
Progress: Through an interagency agreement, the Office of Multicultural Health (Department of Human Services) will complete the race and ethnicity report, similar in format and scope to the Board’s 2002 report. The completion date is December 31, 2005 and will be presented first to the Assessment Committee and then the full Board for approval at or before the January meeting.
2.2. Complete the 2005 Oregon Benchmarks County Data Book by November of 2005 
Progress: Thanks to the hard work of Whitney, the 2005 County Data Book went to the printer on time and was ready for the annual meeting of the Association of Oregon Counties in Eugene on November 17. Board members Annabelle Jaramillo and Sue Densmore took part in the awards ceremony, during which eight counties were awarded top-ranked or most-improved in economy, education, child well-being and public safety. This year, the Board was given 15 minutes at the final day’s luncheon, allowing no time to present data on county trends. Staff will post a sample county slide show and send a special email to county commissioners and local planning staff inviting them to use it as a template for their own counties. Click here to see the press release and slide show. 
2.3. Release the 2006 Oregon Population Survey (OPS) by January of 2007  (contract)
Update on  the 2004 survey: because the 2004 fielding produced unrealistically low uninsurance rates for Oregon’s African-American population, the Progress Board and the Office of Health Policy Research (OHPR) sponsored an additional survey in 2005, focusing the entire survey on that population. The results were released (11-21-05) by OHPR and show that 17.1% of Oregon’s African-American population is uninsured. (The2004 Oregon Population Survey indicates that the uninsured rate for all Oregonians is 17%.) 
The OPS Executive Committee met in early October to begin work on the 2006 survey. Timetable, funding and methodological issues were addressed. The goal of fielding the survey in the summer of 2006 is challenged by a new administrative rule pertaining to contracts exceeding $150,000. Staff is doing all it can to facilitate timely completion of the additional steps in the process. Whitney is currently verifying financial commitments of the approximately 20 agencies who have contributed in the past. Members of the executive committee feel that methodological issues are mounting for this phone survey because increasing numbers of Oregonians lack a land line and/or are difficult to reach by phone. A meeting is being set up in December or January with several outside survey experts to help the committee evaluate alternative methods fielding the survey, such as door-to-door interviews. 
2.4. Complete the biennial update of Oregon Benchmarks by fall of 2006
Work on this will begin in 2006. Benchmarks which will require follow-up work from the last cycle: #27, Adult Literacy; #88, Natural Areas.
2.5. 2.5. Complete the 2007 Benchmark Performance Report by March of 2007.
Work on this will begin in the summer/fall of 2006.
2.6. Complete the 2007 Benchmark Performance Report online version by March of 2007. 
Work on this will begin in the summer/fall of 2006.
3. Prepare to collaboratively update Oregon’s quality-of-life strategic vision

3.1. Prepare for Oregon Shines III: map past and current strategic visioning efforts and emerging trends affecting Oregon’s quality of life 
The Board’s Vision Committee will have its third meeting on November 28th. Discussion currently is focusing on funding and partnership opportunities. An education panel is being proposed for the January board meeting, with representatives from the Governor’s Office, Chalkboard Project and perhaps the Oregon Business Council.
Rita and Whitney recently contributed to the Business Council’s third annual Competitive Index, which will be unveiled at the 4th Annual Leadership Summit. The Index (click here for the 2005 version) is a compilation of state rankings showing how Oregon stacks up on key indicators of competitiveness. The rankings will be useful the Oregon Shines III analysis phase.
4. Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals.
4.1. Continue to participate in Oregon’s Partners for Children and Families program (mandated by SB 555, 1999)
Your (the Board’s) final report on how counties are doing in achieving the targets in their local, comprehensive plans for children and families was submitted to the legislature on November 18th.  Eleventh-hour feedback from staff of the Oregon Commission on Children and Families resulted in some changed numbers in the report, but not the findings or conclusions. This report is required by Senate Bill 555 (1999). The first county data became available in 2005, making the assessment possible for the first time this year.

4.2. Encourage the use of linked benchmark/performance measure data to inform budgeting and policy development
Discussions with LFO and BAM (as discussed in 1.2, above) have addressed the potential of using performance data to inform the budget process.
5. Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public

5.1. Listening Campaign 2005 – report to Board by November 2005
Earlier this fall, Rita interviewed 18 agency heads to learn about their perceptions of the Progress Board and how the Board can more effectively work with agencies in the future. Agency heads seemed equally divided in their attitude towards the current performance measure system – some felt it was good, some felt it was troubling in some respects. There was no negative feedback regarding Oregon Shines and the benchmarks. Many said the benchmarks were valuable in understanding Oregon at the societal level. The Progress Board’s role of being the “headlights” of the state was also appreciated. Findings are summarized at: http://www.oregon.gov/DAS/OPB/docs/Reports/Listening_Campaign_Report.doc.  
5.2. Evaluate the level of customer satisfaction with current benchmark publications (hard copy and online) and recommend changes to the Board by June 2006
Work on this will begin in the winter of 2006.
5.3. Participate in biennial DAS Customer Service Survey 

Nothing to report at this time.
Presentations, Press Coverage, Website Hits, Meetings
Presentations can be found here. 
· “Oregon Benchmark County Data Book 2005:  Top Performing Counties” – Presentation to the Association of Oregon Counties, Eugene, Oregon, November 17, 2005

· Oregon’s Experience with Performance Reporting” – Panel presentation at Advancing Government Accountability’s First National Performance Measure Conference, Portland, Oregon, November 14, 2005

· Local Plan Outcomes for Children and Families” – Presentation to the Partners for Children and Families, Salem, Oregon, October 25, 2005

· Results Oriented Strategic Planning:  A Framework for Developing Effective Performance” – Presentation to the Botswana Delegation, Salem, Oregon, September 29, 2005

Press Coverage
· Oregon Gets C- for Kids’ Welfare (doc), Oregonian (Walsh), 9-20-05
· Oregon Has Lost its Innovation (doc), Statesman Journal (Guest Opinion), 9-21-05

· Well, Let Me Give It One Last Shot (doc), Oregonian (Mayer), 10-9-05

· Polk County Improves in Child Well-Being (doc), Statesman Journal, 11-18-05

· KUGN, Paul Hanson, Live Radio Interview, 11-21-05
Web Report

Spot check for the week of November 7-13, 2005:
Successful Hits for Entire Site 20,806

Average Hits per Day 2,972

Meetings

AGA Conference (Portland); National Performance Management Conference (Portland); Dawn Farr, DAS, planning concepts; Robert Kennedy, DAS, press release; Barbara Caranza; Julie Bryant, AGA (Salem); AOC Annual Meeting (Eugene); Annabelle Jaramillo (Eugene); Sue Densmore, Vision Committee; Scott Bassett, AGA reporting; OPPMA Sloan Subcommittee; Annabelle Jaramillo, AOC presentation (call); Laurie Warner, DAS, Executive Committee meeting (Tualatin); Vision Committee (call); Laurie Warner & Daron Hill, DAS, Ken Rocco & Paul Siebert, LFO; Greg Lande, DEQ, air quality benchmark (call); Cathy Cunningham, DAS, training; Ali Hassoun, DAS; John Radford, Ken Rocco, Duncan Wyse, AGA preparation; Ken Strobeck, LOC; Government Performance Project, (Salem); Larry Wright, DAS, OPB RFP; Bob Melville, North Carolina Progress Board, (call); Mickey Lansing, Becky Eklund & Pat Pitman, PCF Report; Rep. Butler (call); Craig Prinz, Performance Measures, CJC; Cory Streisinger & Greg Malkasian, DCBS; Child Care Researchers Roundtable (Keizer); Laurie Warner, Daron Hill, DAS, Ken Rocco, LFO, Performance Measure System; Executive Staff Retreat; Dave Avila, PerformanceSoft; Dave Moorehead; Robert Hulshof-Schmidt, Customer Satisfaction Surveys, State Library; Pop Survey Executive Committee (Salem); James Mason & Kathryn Broderick on the Race &Ethnicity Report; OHT Governance Committee; Cathy Iles, DHS; Bill Fink & Debbie West, DAS, OPB staffing; Botswana Delegation (Salem); Mickey Lansing, (Salem); Stashic Avlashic (from Poland) with Bill Wagner, COG (Albany); Laurie Warner & Daron Hill, DAS, Performance Measure work; OPPMA Steering Committee (Salem)
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