DRAFT

Institutional Roles and Functions Steering Committee Meeting Notes
December 8, 2005

10:00-12:00 AM
Present: Senator Kurt Schrader, Representative Tom Butler, Paul Siebert, Daron Hill, Laurie Warner, Brett Wilcox (chair), Annabelle Jaramillo, Michael Johnson, Progress Board Staff: Rita Conrad and Whitney Temple

Rita presented the draft “Performance Measure System Functions and Roles” document that will be put into the budget guidelines.  The work group discussed and made recommendations to each page. Staff will review and finalize changes based on today’s discussion.

Discussion by function:

1. Infrastructure Development and Maintenance
This whole document needs to be very straightforward.  Some wording change suggestions were made to help make it more so.  It also needs to be explained clearly that one of the goals of this process is to create a single system that meets the needs of both the legislative and executive branches. 
2. Continuous learning
Part a. Agency trainings
The group discussed whether or not agency trainings are still necessary, or if consults for new agency employees would suffice.  The costs of training were a factor in the discussion.  If new rules apply to all agencies, they can be included in the budget instructions/performance measure guidelines (1a) and agencies can request help when necessary.
Part b. Agency consults
LFO should have primary role in training legislators. Sen. Schrader suggested  that trainees do not need to discuss the theory of the performance measure system, but just need to be told that it is happening and how to deal with it. The workgroup will discuss this further.
3. Administration of the system
Parts a (annual reports) & b (approved final measures for current biennium)
Switch the order of sections a and b, so that key performance measures (KPMs) are mentioned before the Annual Performance Progress Reports (APPRs), which contain them.  These sections need to clearly state that there is a single set of KPMs for both DAS and the legislature.  
Part c.  Proposed measures for next biennium
Suggested changing title to “Proposed modifications of approved measures.”  Maybe the text should include a wording change to say something about a technical review by staff.  
4. Using performance measure data
Part a. 
To budget
The discussion focused on whether the performance measure data should be used to “drive” or “shape” budget decisions.  Rita noted the double bind that comes with driving budget decisions based on PM data, which is to give agencies more money so that they may meet targets, or to give them less money since they didn’t meet targets.  The group liked the wording “should inform and may drive budget decisions.”  
Part b. To manage
Agencies can use PM data to manage, while LFO and BAM can use it to oversee agencies. Separate the two roles.  

Part c. To develop policy
The workgroup will work on some way to explain how the data can be used to support policy.  Senator Schrader pointed out that the narrative by agencies in their APPRs on how they use the data to manage is very helpful for Ways & Means.  

Part d. To communicate with the public
Change “to hold government accountable” to “to communicate with the public.” It was mentioned that when agencies don’t meet their targets, there needs to be a dialogue about why that was, rather than punishing the agencies for not meeting targets. 

Part e. new:

Add “Performance based agreements”
Performance Measure System Functions Table (Page 6)
Simplify for better readability, while still showing which groups are involved at each level. Use shading? 

Detail of Function #4: Using Performance Data (Pages 7 & 8)
The table on page 7 should be centered and enlarged to focus attention on it; keep the squared and rounded boxes, but make them smaller.
Next Steps

· Rita will work on updating the document based on feedback from the meeting. 
· Include the document in the budget instructions.

· Brett would like a column on the Performance Measure System Functions table that lists “Action Items:” who does what and when they do it.  Laurie suggested that the workgroup look at which functions are already institutionalized with timelines.  Paul assumed that functions 1-3 probably were, and that functions 4 and 5 were where structure is needed.  
