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Outreach Committee Conference Call

Meeting Notes 
October 9, 2007 ( 2-3:30 p.m.

Board Members via phone: Bob Landauer, Pat Ackley, Sue Densmore, 
John Miller
Board members present: Joe Johnson

Guests via phone: Dennis Sandow

Progress Board staff present: Rita Conrad
1. One Page Project Summary
The project summary will serve as an accompaniment to a detailed cover letter that will be used to request letters of support or fundraising. The summary is an introduction piece for those who have no background with benchmarks. Interested supporters will also find links to other resources in the cover letter. There has been feedback from people such as Joyce White (Grant Makers of Oregon and SW Washington) that the project summary materials are “dense”. The group made the following suggested changes:

· Bob has editorial changes that he will email. 
· Add the following sentence under Budget Goals: “We are convinced that this process will advance your individual goals as well as the states goals and provide measurement indicators towards those goals”. 
· Under the Goals heading: change the term “freshly adjusted”. 
· Add one simple clean diagram, graph, or chart.

· The over arching goal is missing from the message. Add the following sentence: “We believe we can designate sharply focused goals that require perseverance to achieve cost effective results”.

· Cover letter should be simplistic and give a sense of outcome using the following key words: collaboration, results, sustainability, and cost effectiveness.

There were discussions around replacing the word sustainability due to the fact that it has different meanings to different people. 
2. Board Agenda for October 25th 
Rita asked that the Outreach Committee give up their regular report time on the board agenda so OSIII issues could be discussed. The committee agreed. 
3.    Dennis Sandow


Dennis Sandow is a social action researcher that works with collaborative ways to enhance partner networks and provide measurable results. His research has shown that real innovative breakthrough results happen through horizontal partner networks, with storytelling and media communications throughout the project. His action research is meant to create social action or well being while also studying fundamental concepts. There are two fundamental findings throughout his studies:
· Social structures cut across all organizations are guided by co-inspiration and co-creation of a desirable future. 
· Social, biological and financial well being are all interdependent. They are not separate effects. 
People engage in storytelling and they start to spread it, like a positive rumor mill. It’s through this story telling that more people become involved for the greater good because of a powerful emotional component that people are attracted to. Research shows that human communities organize themselves around well being. The committee agreed that they are interested in making the storytelling component work with OSIII. These stories should be personally relevant to small communities and shared in a comfortable & enthusiastic way so that people want to get involved.  
In Dennis’ work he creates an accomplishment tree to strategize for the future. The tree charts data by category: timely, relevant, accessible, actionable rolled up all the way to purpose. He charts progress by capturing data. There is only one obstacle to working in horizontal informal networks and that is territorialism and control. People who react in fear and say I will not accept that person making a contribution to my silo cause a rapid decrease in value creation. For this reason, conflicts relating to resources should be considered in advance. 
Oregon 150 will parallel OSIII work. They will be doing print & radio ads, blogs, and holding activities from Valentines 2008-2009. There were discussions around partnering. Sue will attend the next 150 meeting and report back to the group. 
Action Items
· Rita will discuss what sustainability means with John and will compose a simplified definition for the one page summary.  
· Rita will contact Bob for his edits on the summary. 






155 Cottage Street NE, U-20


Salem, Oregon 97301-3966


503-378-3201 Phone


503-373-7643 Fax


www.oregon.gov/DAS/OPB

















THEODORE R. KULONGOSKI


Governor


Chair





MIKE JORDAN


Vice Chair





PAT ACKLEY





SUE DENSMORE





SARA GELSER





ANNABELLE JARAMILLO





JOE JOHNSON





ROBERT LANDAUER





JOHN MILLER





TOM POTIOWSKY





KURT SCHRADER





JAMES SAGER


For the Governor





LINDSAY BALL


Ex Officio





MICHAEL OLSON


Student Ex Officio








RITA CONRAD


Executive Director









