Outreach Committee Notes

June 7, 2006 2:00 pm

Members present:  Pat Ackley, Sue Densmore, Joe Johnson
Staff: Rita Conrad, Whitney Temple, and Carrie Lovellette

Shaded areas represent action items for staff follow-up.
1. Biennial Benchmark Update Survey – Rita and Pat
Background

On June 1, the Assessment Committee provided extremely helpful feedback on iteration #1 of the survey (see Assessment Committee… attached). We would appreciate the Outreach Committee’s thoughts and feedback as well.  Proposed distribution: email to Big List, press release (attached), casual visitor to home page. Should we target a special invitation to legislators?

Discussion

Rita: Each biennium, the Progress Board is required to update the benchmarks based on public input.  Since the benchmarks will be fully revisited during the Oregon Shines III process, the upcoming 2007 Benchmark Performance Report will be the last report using the Oregon Shines II benchmarks.  This 2006 update is a less exhaustive review of the benchmarks than will be done for Oregon Shines III, and its main purpose is to make an efficient effort to ensure that the benchmarks make sense and are the best, most clear measures possible for the 2007 Benchmark Performance Report, which we generally try to have done as close to the beginning of the legislative session as possible. Legislative session begins January 2007.  
Rita discussed a list showing the type and number of people in each category on the Progress Board’s email contact list.  Categories included elected officials, agencies, performance measure contacts, libraries, various councils, interested citizens, and others, totaling about 1800 people. Joe pointed out that there is no category for business & industry leaders. Rita noted that they would likely be included under the boards or commission they’re on if they have worked with the Progress Board in the past. 
The committee pointed out that this survey could be a great educational tool for respondents as well as a way for staff to collect information. They suggested asking business and industry groups (American Leadership Forum, Association of Government Business, Association of Oregon Industries, Oregon Business Magazine, Oregon Business Council, etc.) to distribute the survey link to their contacts.  They also noted that an additional introductory statement should be added to the survey and that the response period should be two weeks. 

The committee offered many useful comments to make the survey more user-friendly.  They noted that the next committee meeting could be delayed a week if necessary so that people are given ample time to respond to the survey.  They also brought up the idea of doing quarterly surveys to keep the Progress Board on people’s radar and to be doing continuous education and mentioned the need to share the results of the survey with respondents so they know their input is being used.
[Follow-up note: The survey opened Thursday, June 8 and will close on Friday, June 23.  Click here to view a copy of the survey.]
2. Progress Board Product Survey - Rita
Rita: The Progress Board’s results from the Department of Administrative Services’ customer service survey in January showed the board (as well as all of DAS) scored lowest for information availability. Staff is now trying to understand what is causing that issue and how the products can be improved to better meet users’ needs.  Staff identified six products to ask about. The web page links to the products and a separate survey for each product.  The surveys ask what people think about the products, if and how they use them, and what changes can be made to better appeal to Oregonians next time we do each product. The surveys will be sent out 4-6 weeks after the benchmark update survey in order to give customers a rest period. They will be distributed in the same manner as the benchmark update survey. 
The committee advised staff to make the surveys more inviting and attention-grabbing. They also recommended replacing the word “products” with “publications and services” or something similar.  They also suggested letting survey viewers know exactly what is wanted from them, for example: 

Your feedback will help us sharpen these publications and services, so they will be more useful.  In order to improve our services to customers, we want to know:
· how valuable these publications and services are to you
· what you think about these publications and services
· how could these publications and services be improved?
3. Government Performance Summaries, next iteration – Rita
Background

· "Oregon Benchmark - Performance Measure Crosswalks" (see Department of Human Services example)

· Potential users include 1) legislative policy committees/administrators; 2) Governor's policy advisors

· Education outcome measures project for James Sager with Oregon Performance Intern Natasha MacDonald

Discussion

Rita: Because Lindsay thought there would be agency pushback, staff will be sure agencies are involved in the development of this product.  Creating fact-based summaries across agencies within a policy area is one of the roles for the Progress Board outlined in the performance measure Roles and Functions agreement.  Rita talked to Ken Rocco at the Legislative Fiscal Office, who said that he wants Ways & Means to focus more on management than on policy development and suggested that legislative policy committee administrators might be interested in the product. Rita showed the DHS crosswalk to some committee administrators and Governor’s policy advisors, who expressed interest and reminded her to keep agencies involved.  James Sager hopes that Progress Board assistance in helping develop outcome measures for the education enterprise might inspire other policy advisors to do a similar process in other policy areas (natural areas, public safety, etc.).  
The committee asked Rita to keep them updated about the development of this product and to continue developing relationships with the policy advisors and committee administrators.  These people should know how helpful the Progress Board’s information can be to them. The committee suggested passing out CDs of the county shows to the partner panel members to let people know what the Progress Board has to offer.  They also suggested spending a few minutes at the start of the panel to give panelists an idea of the value the Progress Board can bring to them. The committee agreed that there is a need to continually market and educate people.  
4. Next Outreach Committee meeting: Friday, July 7, 10:30 – Noon
Note: this date may change if a few extra days would allow staff to prepare a far more complete analysis of the benchmark update survey results to show the committee.  

Whitney Temple
Data Analyst
Oregon Progress Board
(503) 378-3204
