Government Impact Statements

What are they?
The Oregon Progress Board staff proposes to develop a new product line that summarizes the collective (multi-agency) impact of state government on Oregon’s quality of life. Each government impact statement would focus on a program area of particular interest to the Governor or the legislature, such as child well-being, rural development, or public safety. Alternatively, with adequate resources, the Progress Board could develop government impact statements on a full range of program areas such as those listed in the table below. The table illustrates the strong correlation between the Governor’s Oregon Principles, Oregon Benchmark categories and program areas represented by legislative committees.
	Governor’s 2005-07 Budget Principles
	Oregon Shines II Benchmark Categories
	Ways & Means Sub-Committees
	2005 Session House Committees
	2005 Session Senate Committees

	Economic Development
	Economy
	Transportation and Economic Development
	Trade & Economic Development
	Business & Economic Development

	Education & Workforce Development
	Education
	Education
	Education
	Education and Workforce

	Government Efficiency & Accountability
	Civic Engagement
	General Government
	General Government
	General Government

	
	
	
	State & Federal Affairs
	

	Health & Basic Needs
	Social Support
	Human Services
	Health & Human Services
	Health Policy


	
	
	
	
	Human Services

	Public Safety
	Public Safety
	Public Safety
	Judiciary
	Judiciary

	Livability & the Environment
	Community Development
	Natural Resources
	Agriculture & Natural Resources
	Environment & Land Use

	
	
	
	Environment
	

	
	Environment
	
	Land Use
	

	
	
	
	Water
	


Why do them?

Oregon has a new opportunity. For the first time, agency-specific performance data is linked to quality of life data for Oregon. This means we can put what government is doing in the context of how Oregon is progressing. Government impact statements could be adapted with minimal effort for several uses, including 1) policy development, 2) public reporting and 3) strategic visioning.
· POLICY DEVELOPMENT – more/better/different alignment of government resources and results management to improve Oregon’s quality of life;
· PUBLIC REPORTING - communicate to interested citizens the collective impact of government programs on Oregon’s quality of life; and
· STRATEGIC VISIONING - understand government’s role in improving Oregon’s quality of life vis-à-vis local governments, business and not-for-profit partners.
What would government impact statements look like?
Proposed components:

1. Introduction of the program or policy area 

2. Summary of how Oregon is progressing (Oregon Benchmark Data)

3. Summary of what Oregon government is producing (government performance data) and where possible, associated expenditures
4. Summary of best practices for the program area in question
5. Issue statements:

· Issues and questions to raise with agencies in the Ways and Means process 
· What else needs to be done (applicable for public reporting and visioning)
· Who else is involved and what they doing (particularly applicable for statewide visioning)
What would the process be?

1. Policy makers identify program areas to be addressed:

· full range of program areas such as Oregon Benchmarks categories, Governor’s Oregon Principles or program areas addressed by Ways and Means subcommittees
· specific priority concerns of decision makers

2. For selected areas, Progress Board staff would develop:
· PERFORMANCE SUMMARIES, which cross-walk and summarize benchmark and government performance data

· ISSUE STATEMENTS in collaboration with state agencies, including best practice summaries, issues and questions for legislators; a statement of what needs to be done; and a listing of partners 
3. Progress Board staff would package the final product deliver to users
Are additional resources required?

The Progress Board’s basic work in performance and benchmark data is critical and absorbs the current skeletal staff’s capacity. Staff is eager to begin to piloting government impact statements in the winter and spring of 2006. However, systematically and comprehensively summarizing raw performance and benchmark data into digestible form for practical use by legislators in the 2007 session will require additional staff resources. A modest amount of S&S dollars is currently available in the Progress Board’s 2005-07 budget to buy an Oregon Performance Intern, shared state staff, an outside contractor or a combination of the three. 

