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Discussion Paper: Elements of Oregon Shines III
Teams
1. Guidance team – Governor-appointed blue-ribbon panel, including legislative leadership, other elected officials, and business leaders. Roles:
a. Establishes the initial set of guiding principles (like Oregon principles)
b. Oversees the OSIII process
c. Finalizes the OSIII product
2. Strategy teams – experts, partners and stakeholders in key policy areas (fan out as necessary). Roles:
a. Design conceptual frameworks that identify drivers of success 

b. Map and assess on-the-ground strategies, with current partners
c. Develop recommendations for change 

3. Implementation team for each policy area – top echelon movers and shakers, including members from both the Guidance and Strategy teams as well as executive branch and legislative branch decision makers. Roles:  
a. Commit to the OSIII strategy/initiatives for each policy area

b. Allocate resources and manage to results accordingly
Analysis
4. Values and beliefs
a. 1992 and 2002 Oregon Values and Beliefs Survey Report 
b. Other visioning processes, such as “Big Look” 

5. Mega and other long-term trend analysis 
a. National and international trends that impact Oregon’s quality of life - terrorism, global warming, federal deficit, increasing diversity of population, sustainability movement, outsourcing, energy crisis, health care costs, methamphetamine
b. Oregon population by age, race/ethnicity, income, educational level

6. Benchmark and related trends
a. Quality jobs: education, economy trends including

i. Wage and income 

ii. Educational attainment by race/ethnicity, income

iii. Projected student levels

iv. Graduation/dropout rates

b. Safe, caring and engaged communities: civic engagement, social support, public safety including
i. Volunteering, voting, arts
ii. Health, protection, poverty, independent living

iii. Crime, emergency preparedness [consumer protection?]

c. Healthy, sustainable surroundings: community development and environment
i. Growth management, infrastructure, housing

ii. Air, water, land, plants and wildlife, outdoor recreation
Strategy Development
7. Drivers of success - Strategy teams affirm/develop conceptual frameworks that embrace key drivers of success in each policy area
8. Current strategies – Strategy teams map current Oregon programs and assess real/potential impact on drivers of success
9. Recommendations - Strategy teams develop recommended strategies/initiatives to address in more/better/different ways the drivers of success for each area.
Measures of Progress
10. Oregon Benchmarks - Strategy teams revise the list of Oregon Benchmarks reflecting new strategic directions.
11. “Sustainability Impact Statements”: Oregon Benchmarks targets 
a. Sustainability Board could oversee this project.

b. Given long term trends (see Analysis), what is the best mix of benchmark targets to sustain Oregon’s quality of life? Focus on:
i. Effects on future generations

ii. Effect of achieving one target or cluster of targets on the chances of achieving other targets over time

Outreach
12. Online - Maintain an interactive, online website for Oregon Shines III that makes transparent all aspects of the process. 
13. In the media – Press releases and editorial board involvement 
14. On the road – Regional meetings to discuss recommended strategies/benchmarks
15. Oregon 150 – Possible nexus is the 50-year forward vision for Oregon 
Implementation and Tracking
16. Political Kickoff – Possibly the Business Council’s Leadership Summit
17. Implementation team retreats – Implementation teams assemble and agree/commit to initiatives and timelines
18. Partner initiatives – track online much like the Initiative Tracker of the Oregon Business Plan
19. Periodic benchmark reporting – Biennial Oregon Benchmark Reports, statewide and county
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