PROGRESS BOARD OUTREACH COMMITTEE MEETING NOTES
February 3, 2006 Phone Conference, 3:30 – 5:00 P.M.

Present: John Miller (Chair), Pat Ackley (Vice Chair), Sue Densmore, Joe Johnson; Staff Rita Conrad
Agenda Items

1) Update on Government Impact Statements 
Rita reported that Lindsay felt Government Impact Statements would create the appearance of the Progress Board trying to set policy.  Mockup #1 had leading questions. Rita suggested a new name: Oregon Performance Summaries, and shared mockup #3 which was simpler in format and lacked the leading questions: www.das.state.or.us/DAS/OPB/docs/BdUp06/Jan/Mockup_Educ.doc.
Discussion – members generally agreed that: 

a) The Progress Board should be in the business of providing accurate data and information without value-words that may slant the meaning of the data presentation. 

b) The more inclusive the product, the more accepted it will be - use the “we” versus the “I” approach. Agencies should be given an opportunity to review and provide comments.

c) It is important to understand the usefulness of the product to various users. Rita is beginning to work with potential internal users - analysts in the legislative and executive branches and the governor’s policy advisors - to better understand how to meet their needs.
d) Staff is also working to make sure the two main components of the product – benchmark data and performance data - are the most recent and comprehensive possible. Rita has developed an intern project - a “scope analysis” of the Department of Education’s approved key performance measures against the “Program Units” listed in the agency’s 2005-07 budget.
2) Race and Ethnicity Report 
A final draft is expected by Feb. 17, which Rita will send out for final board review and approval. Lindsay has requested that the board work through the governor’s office for the release. (The 2002 press release is at http://www.das.state.or.us/DAS/OPB/docs/Parity/REPR2002.pdf.) 

Discussion

a) Pat submitted feedback to Kathryn Broderick, which asked for a horizontal line on the charts to represent state benchmark targets. Both Pat and John asked that the summary come before the data disclaimers.
b) Release: Pat noted that since there are no earth-shattering conclusions in the report, editorial board appearances are probably not called for. 

c) The 2002 release contained quotes that could be interpreted as editorializing. The Outlook committee recommends a less editorial, more fact-based press release. Pat suggested that human interest could be inserted with a paragraph or two on the cultural and psychological challenges in collecting data from people in minority groups.
3) Outreach Tool Kit 
The committee agreed to focus on board’s web site (www.oregon.gov/DAS/OPB) as a major component of the outreach tool kit for people giving speeches, the press, and general user-friendliness. Rita clarified that we needed to work within the environment and tools of the state web system.  Pat will look at closely and submit ideas. Rita promised to send the website from South Australia, which is unique and exciting. John stressed: no acronyms!  This applies to the web site as well as all documents.
4) County Data Slide Shows
Rita will assign this project to intern Lin Zhao. The governor’s policy advisory on rural affairs, Jim Azumano, has requested a link from the governor’s web site to the board’s 2005 county data book, http://www.das.state.or.us/DAS/OPB/obm_pubs.shtml#NEW__2005_County_Data_Book. The sooner we get those shows up, the better. Pat has pointed county folks to the county data book and has received very positive feedback.

Outreach Committee Recommendations to the Board
1. The Progress Board should provide accurate data and information without value-words that may slant the meaning of the data presentation. Products should provide common language and information to users on both sides of a policy issue.

2. The Progress Board should understand the usefulness of its products, such as Oregon Performance Summaries, to various customers. This requires the opportunity to listen and learn from various customers, including:

a. Legislators and staff, including Legislative Fiscal Office analysts

b. The Governor and staff, including policy advisors and Budget and Management analysts

c. State agencies

d. Local governments and providers
e. Interested citizens 

3. Wherever possible and appropriate, staff should include board members when presenting and/or discussing board products. Use the “we” versus the “I” approach when communicating board products to government managers, decision makers and to users of board products outside of state government.
4. The Race & Ethnicity press release should be coordinated with the governor’s office and editorial-type comments such as those in the 2002 release (pdf) should be replaced.  Human interest might be inserted instead with one or two paragraphs on the culturally-based difficulties of collecting scientific survey data from minority populations and the need for better information.
5. The Progress Board’s online home page should be revamped with simpler, graphical and more citizen-friendly information allowing visitors to then drill down to more meaty content. Currently it is “all so meaty” that visitors have a hard time knowing where to start. Eliminate acronyms and learn from Jeff’s South Australia web site (assembled with a lot more resources than available here) - http://www.saplan.org.au/index.php 
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