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August 14, 2006
TO:
Progress Board Members

FROM:
Rita Conrad and Whitney Temple 

SUBJECT:
Oregon Progress Board Meeting Minutes July 27, 2006

Members present: Brett Wilcox (chair), Michael Jordan, Annabelle Jaramillo, Pat Ackley, Rep. Tom Butler, Sen. Kurt Schrader, Sue Densmore, John Miller, James Sager. Ex Officio: Lindsay Ball.  

Staff: Rita Conrad and Whitney Temple. DAS staff: Carrie Lovellette. Interns: Natasha MacDonald and Laura Rose Misaras.

Brett called the meeting to order at 12:40 p.m.
Approval of board minutes

The April board minutes were approved.
Assessment Committee

· Updated Benchmark Criteria
Pat explained that the Assessment Committee updated the benchmark criteria as a result of their work revising benchmark 75, Air Quality.  One change was to clarify that benchmarks are societal-level indicators that do not reflect the work of just a single organization.  Benchmarks should also be auditable and comparable to Washington state and the U.S. as a whole.  The old criterion “be policy relevant” was changed to “be actionable through public policy.”  

The board suggested changing it to “be actionable through public policy or within the private sector” or clarify that in this case, “public” refers to the people as a whole, not government.
Annabelle noted that in #4, “auditable” needs some clarity.  Rita said that data are auditable if they have a reliable data source. 

The board approved the updated criteria.
· Air Quality Benchmark  
The board approved part A of this benchmark at the April meeting.  Rita reviewed new proposed benchmark part B and pointed out that the data charts give a lot more information than the old benchmark #75.  Staff found that the benchmark met each of the criteria and Pat noted that it was helpful that staff had a real benchmark example to test the criteria. Targets for the benchmark have not been set, as the committee wanted to first create a target setting protocol before making a recommendation to the board.  
Representative Butler expressed concerned that not all states gather data in same way.  He asked Gregg Lande from the Department of Environmental Quality how a given percent of Oregonians at risk relates to other states.  Gregg responded that states gather information in a way determined by the U.S. EPA, so information can be relatively constant and the EPA is trying to have states use a consistent methodology.  Last time this was measured, Oregon captured more pollutants than did other states.  Next time, there should be much better comparability among states.  He explained that “significant risk” is based on exposures to certain concentrations of air pollutants as an annual average, not just a single exposure at a high concentration.  This measure shows that most Oregonians are exposed to toxic air pollutants at a troubling level, whereas the old benchmark (which was based on federal standards) implied that there was nothing to be worried about.  While some pollutants from the past are in the air for good, the two pollutants chosen for this benchmark reflect the important sources of air pollution that something can be done about.  They also reflect issues facing both urban and rural residents.
Representative Butler followed up that he would like to see data that are compared to other states to be measured on a uniform federal level and then additional standards can also be measured.  He emphasized that he does not want to read in a newspaper that Oregon has the worst air quality because we measure it differently.  Gregg explained that the data are based on an EPA analysis of 133 pollutants that was done everywhere in the country.  Senator Schrader suggested listing the pollutants in the table that are included in the benchmark so that people using the data can make valid comparisons among states.  [Rita will make sure this happens.]
Annabelle reminded Gregg of the need to check how exposure trading standards would affect this benchmark. After further discussion about making comparisons to both Washington and California and not losing the local context, the board approved the wording: “Percent of Oregonians at significant risk from key toxic air pollutants: polycyclic organic matter and acrolein.”   

· Draft Target Setting Protocol  

This has not yet been approved by the Assessment Committee, but Rita wanted the board to know they are working on this and it will be presented to the board in October.  The goal of formalizing the protocol is to make target setting a more robust process – to cause people think through what they are targeting and why.  Please send and comments or suggestions to Rita.  
· 2006 Benchmark Update Process 

Staff are in the process of gathering responses from benchmark contacts and will present that information to the Assessment Committee. Rita presented two graphs; one ranks benchmarks by importance index and the other by a red flag index (this shows responses of “not important,” important, but could be modified,” and “don’t understand”). This information will be used to guide staff and the Assessment Committee as they analyze the results in more detail.  The board will be asked to take action on benchmark updates at the October meeting.    
· 2007-09 KPM Criteria Review Process and Template 
Agencies are submitting their performance measures for 2007-09 and are in the process of being reviewed.  Staff are involved in this process, but Rita only mentioned it briefly in the interest of time.  
Outreach Committee

· Draft Progress Board Talking Points 

Rita explained that the Outreach Committee requested a one-pager of talking points so board members have a tool to talk about the Progress Board when talking to Oregon leaders.  The version she showed is the first draft and has not yet been reviewed by the committee.  Please send any comments to Rita and she will share them with the committee as they work on it. 
· Products and Services Survey 
Because availability of information was the lowest-rated criterion for the board in DAS’ customer service survey, Rita wanted to look seriously at the board’s publications and make sure they are useful.  She said that the results of a survey to find out how useful the publications are could be used to fine-tune the 2007 Benchmark Performance Report.  
Based on the board’s feedback, Rita decided to open the survey for six weeks to allow people ample time to respond without feeling rushed and to account for it being vacation season.  
Vision Committee

· Oregon Sustainability Board

Sue introduced Secretary of State Bill Bradbury, who chairs the Oregon Sustainability Board.  Secretary Bradbury explained the Sustainability Board is intended to encourage Oregon to move towards sustainability, but is not a regulatory board.  In 2003, Governor Kulongoski instructed the 20 largest agencies to develop sustainability plans, which went through a review process and were adopted by the Board.  In 2006, the governor directed the Board focus on the following specific areas:

1) To work with local government and the private sector to develop sustainability practices. 

2) To promote sustainable economic development with a focus on renewable energy.
3) To continue work towards advancing sustainability performance in state government.
In 2001, the legislature defined sustainability as “using, developing and protecting resources in a manner that enables people to meet current needs and provide that future generations can also meet future needs from the joint perspective of environmental, economic and community objectives.” 

Secretary Bradbury pointed out that the goals of the Sustainability Board and of Oregon Shines are both concerned with the triple bottom line: quality jobs; safe, caring and engaged communities; and healthy sustainable surroundings.  He expressed the Sustainability Board’s interest in working with the Progress Board to explore this common purpose.
The Vision Committee is considering adding a sustainability panel in the rotation and suggested possibly having a joint discussion with the Sustainability Board.  Secretary  Bradbury indicated that the Sustainability Board would welcome this joint effort. Rita: as the board moves forward with benchmark reporting and Oregon Shines III, the Progress Board will start to ask questions about Oregon’s sustainability for various benchmark areas, and begin to look at relationships between benchmark clusters.  Annabelle added that this will help identify solutions that will ensure we have the needed resources for future generations.  Brett encouraged Secretary Bradbury to follow the six topical areas’ partner panels and see how the sustainability board can help pull them together.  Rita will make sure the sustainability board members receive emails regarding these panels.
· Oregon’s Sesquicentennial: Oregon 150
Sue introduced Barbara Allen, Executive Director, and James Hamrick, State of Oregon Agency Liaison, Oregon 150 (formerly Lewis and Clark Bicentennial in Oregon).
Oregon 150 is developing the Oregon Sesquicentennial strategic plan that was originally created in 2003. James Hamrick’s role is to help identify critical agencies and create an integrated presence and position. This fall Oregon 150 will have its first draft of its strategic plan, start developing promotional events, put together a budget, as well as a development plan and a marking plan. By winter, all staff will be in place to start soliciting funds and to develop a press strategy.

Sue commented that she thought it was logical for Oregon 150 and the Progress Board to work together in some capacity because the Oregon’s sesquicentennial and Oregon Shines III are both scheduled for 2009. Barbara agreed that Oregon 150 and Oregon Shines III would make a great partnership. 
Senator Schrader expressed that he is supportive of the 150th celebration, but that he does not want it to distract the Progress Board from its key mission.  Rita commented that the connection is between the “look forward” visions of both agencies. While Oregon 150 focus is on the celebration, the Progress Board’s focus is on the rigorous retro-look and trend analysis to determine what needs to happen to achieve its goals.
Senator Schrader recommended that the Progress Board think through this partnership carefully so that the message of Oregon Shines III does not get diluted by the celebration.  Pat reiterated Senator Schrader’s concern and agreed that the Progress Board needs to think through the boundaries of where it puts its time and energy. 
Mike noted that every poll he has seen over the past ten years shows that Oregonians feel generally the same as they always have about the basic fundamentals of the economy, the environment and their communities. Because of this, believes that Oregon Shines III will be less about reinventing Oregon’s vision and more about re-energizing it. He sees a leveraging advantage in piggy-backing on the 150th celebration to help re-energize Oregonians about what they want.
Representative Butler suggested implementing an Oregon stamp or commemorative coin as a funding method. James Sager mentioned there is now a program in place to design your own stamps and it would just be a matter of working with the federal government to get permission to sell them at a slightly higher price.
***

After the break, Sue Densmore welcomed, thanked and introduced the members of the Education Partner Panel.

Education Partner Panel 
James Sager, Governor’s policy advisor on education and workforce
James explained that for the past four years, the governor has been talking about education as a coordinated enterprise system rather than isolated sectors. This discussion includes two divisions: programmatic issues and the funding mechanism. The governor’s office has been working with education practitioners and boards to coordinate this enterprise. James emphasized that these activities are being carried out by faculty and staff because they recognize the need and are being given the opportunity to be involved. 
Programmatic Issues - The governor’s office has been putting together workgroups to look at the various components of the education enterprise. One workgroup, the Unified Education Enterprise Workgroup (UEEW) is responsible for overseeing all the programmatic activities within the education system.  
· Handouts 1 & 2: Oregon Education Enterprise (PDF – bookmark 1)) and Oregon Education Enterprise Education Enterprise Goals/Performance Measures Proposal – (Drafts) (PDF – bookmark 2)
This a common enterprise mission statement that was created in collaboration with the State Board of Education (K-14), University Board, and Oregon Workforce Investment Board. It defines the high level goals for the enterprise system and shows the representation of the different partners that are in the enterprise.
· Handout 3: Performance Measures (Draft) (PDF – bookmark 3)
This illustrates where the current sectors’ key performance measures fit into the enterprise high-level goals. 

· Handouts 4 & 5: UEEW Initial Recommendations and Identified Cross-Sector Priority Policy Packages (PDF – bookmarks 4 & 5) 
UEEW was asked not to worry about cost, but rather to look at the budget proposal programmatically. The group first identified what issues impact more than one sector and which ones are specific to a particular sector and how it relates to our long-term goals. This group has asked to align these issues from the perspective of student success, instead of the historical standpoint of institutional success.

Funding Mechanism - The programs with higher expectations must be supported financially.  A budgeting workgroup is reviewing the governor's funding commitment to enterprise. This workgroup is laying out a plan that looks at the next 18 years, broken into three 6-year windows of investment for two main reasons: 1) it illustrates the systematic reinvestment value over time and 2) it allows the education enterprise to demonstrate progress. 
George Pernsteiner, Chancellor, Oregon University System 
Chancellor Pernsteiner explained why investment into the education enterprise system is so important. He referred to Friedman’s “The World Is Flat” argument and stated that it is axiomatic that we are in a global and information-enabled economy.  The Progress Board recognized this when it created Oregon Shines II and that it needs to continue to be visionary when creating Oregon Shines III.
The Chancellor believes the keys to success in this global information-enabled society are education, critical thinking and creativity. The education enterprise is looking 18 years into the future so it can see what it will take for our children and grandchildren to be successful in that kind of society.  He pointed out that ten years ago, the U.S. had the highest level of educational attainment and today it is only 8th in the world. More importantly, he observed the younger portion of the workforce has the same educational attainment as the older portion of the workforce. He said that countries that have moved ahead of the U.S. have focused on the educational attainment of their younger people. These countries are making an investment in their general workforce over the next forty years that will eclipse ours in terms of educational attainment, critical thinking and perhaps creativity.
The Chancellor shared a series of charts, one of which compared all 50 states. It showed that older people in western states are better educated than younger people. He stated that we are, by national and international standards, putting ourselves at a competitive disadvantage.  He believes Oregon will be successful, but the question is who in the state will be successful? Will it be the people who grew up here or the people who come in from outside to take the better jobs and more creative roles in our economy? This is a fundamentally important question for us to answer because we can be successful by importing talent, but is that the state we want to be? As we look to the next twenty years, this is a question that the Progress Board will be facing. The Progress Board already has six goals that the University System believes are related to education: educated citizenry, quality jobs, business vitality, economic capacity, civic engagement, and strong and healthy regional communities. 

The OUS board has embarked on a twenty year visioning effort to try to figure out what kind of state it wants to be and what kind of university system will help make it this kind of state. The board’s strategy is to secure Oregon’s place in global economy by promoting access for Oregonians to become an educated citizenry—this includes the people who live here now, not just those who come later. The board also wants to ensure a high quality of student learning. This discussion is about learning outcomes, creating original knowledge and advancing innovation. The board believes research can have a big impact on the future economy of the state, but one effort is not enough. It must be systematic, spread across the state and infuse the way that we do our business. The board also believes that its job is to provide civic and economic benefits to Oregon and its communities. Because of the educational and economic disparity between urban and rural communities, one of OUS’ challenges is to ensure that educational opportunities and education itself are offered in all parts of the state, not only in larger metropolitan areas. OUS is looking at doing this by providing a portfolio of institutions whose focuses are more clearly defined. This will not be comfortable for many of OUS’ campuses, but to meet the needs of the entire state, this focus and/or specialization is necessary so we can build excellence where we build programs. Because Oregon is a state of limited resources, OUS is seeking a variety of administrative and other flexibilities.
The Chancellor closed by explaining the need to facilitate an integrated approach with all education sectors of the state for all the state’s citizens. The faculty of universities and community colleges were charged with determining what is the measure of someone who has completed an entire general education curriculum (what do we expect that person to be able to understand and be able to do?) so that it is clear from middle school forward what they need to do to be successful.  Unless we can grab people’s attention by the seventh or eighth grade, George fears we will lose them and will not obtain the kind of educated citizenry that Oregon will require.
Salam Noor, Assistant Superintendent, Oregon Department of Education (DOE)
DOE is responsible for developing standards in all content areas including math, language arts, science, social studies, arts, physical education and career/technical education areas. The department works with teachers in the field to identify the content that students will learn. This directly informs program design, curriculum development and the quality of the education system at the local level. It also provides some continuity across the board about what students are learning.
DOE is also responsible for providing leadership in administration of career education for K-12 students. In addition, it has an interagency agreement with the Department of Community Colleges and Workforce Development that allows it to administer community college programs. It has about 1,100 secondary professional/technical education programs and about 1,500 programs at the post-secondary level. These programs inform students’ choices regarding career options after high school. DOE has criteria to ensure these are quality programs that meet industry, national and academic standards. At the community college level, these programs help prepare students for specific industries and emerging occupations in Oregon.  Students are able to exit these programs with a State Board approved credential, such as a certificate or associates degree. The DOE also oversees and regulates private career schools, such as cosmetology schools.
All K-12 students are required to participate in career learning experiences, which include teamwork, personal management, career development, employment foundations and problem-solving. The intent is to provide students with a basic level of knowledge and skills needed before entering the workforce. These experiences provide exposure to career options and opportunities through job shadowing, internships, apprenticeships and link their classroom experiences with workplace experiences. 


Department of Education initiatives:

· Making sure every student is prepared to enter school ready to learn and has the resources and support to participate meaningfully in the education process. 
· Working with state superintendent, Board of Education and James Sager to look at how high schools are currently designed and what modifications need to be made to make them more rigorous and relevant to today’s economy. The DOE is reviewing current diploma requirements and making recommendations for improvements. It is also working to improve students’ transition from high school to community college to the workforce.
· Making schools more accountable by ensuring resources are applied towards goals.

· Collaborating with the governor’s office on a statewide literacy initiative, with an emphasis adolescent literacy.
· Creating community school by replicating the Schools Uniting Neighborhoods (SUN) model in which services from a variety of sectors are available to students and their families. 
Joanne Truesdell, Department of Community Colleges & Workforce Development (CCWD) 

CCWD works in partnership with other state agencies, local workforce partners and boards, businesses, and local community colleges to impact the types of jobs the state attracts, retains, and requires to be filled, particularly as baby boomers prepare to retire.  She referenced the Workforce Oregon Annual Report (PDF). 
CCWD applies for federal grants with local workforce entities to retrain adults, youth, and dislocated workers.  Work for youth is often in conjunction with Department of Education’s alternative schools to ensure that youth receive their secondary education credentials and move forward to employment or continuing education.  They also work with a disability navigator program to help disabled Oregonians have access to the labor market at the local level.   

Within the community college area, they provide four activities: 1) Education or workforce skills training for lower division collegiate students of any age.  Many older/retired people are coming back for training at community colleges to prepare for a second career.  They also provide financial aid for people who are unable to attend the regional university; 2) Professional-technical training (healthcare, welding, automotive, apprenticeships, etc.).  They work with Employment Department to find out the types training/skills needed and work with the Department of Education to know what skills students are bringing from high schools. 3) Adult continuing education helps engage seniors in their community. 4) Occupational health and safety training (for example: food handlers’ cards, small business development training, workforce development training, etc.).  

Advice for Oregon Shines III: 

· We need to educate individuals to have the skills for the jobs or businesses the state wants to attract.  As workers are replaced, new workers should add value to help those businesses and industries move forward.  She noted that new workers won’t be at the same pay level as those who just retired, so there will be a decline in average wages as older workers are replaced.  Oregon needs to somehow ensure competitiveness or offer higher pay to encourage people to work in those lower level jobs.
· Remember individuals in the workforce who did not receive their K-12 education in Oregon, so they can also be a part of the economy. 

· Pay attention to rural Oregon. CCWD hopes that distance learning and community/local activities will help.

· Oregon lacks leading research institutions.  In order to increase high-level jobs, the state needs to have the ability to train people for them.

Suggested partners: 
· Literacy experts 
· Minority advisors and their constituent groups 

· Senior citizens – many return to work after retirement and some are available to volunteer  

Rene Leger, Executive Director, Employers for Education Excellence (E3)
E3 is a statewide non-profit started by Oregon Business Council that works directly with schools and communities across the state.  Their work relates to two Oregon Shines goals: quality jobs and safe, caring communities.

E3’s mission is to improve student achievement.  Only one in three or four students graduates from K-12 ready for college and pointed out the achievement disparity between minority and white students.  E3’s flagship program is Oregon Small Schools Initiative, which works to make high schools more personal, find out how students can learn better, and allow students and teachers get to know each other.  They offer grants to schools that innovate. A team of expert educators from E3 helps those schools.  Their work is causing large high schools to be broken down into smaller, more personal schools.  It is too early to have final results, but their initial results are that students in the smaller schools performing better and are happier.  E3 also helps with brand new alternative or charter schools.  They are currently working with 19 school districts and will have 47 small schools – a mini-lab for evaluation.  

E3’s other chief program is Partnership for Student Success, which deals with engaging communities. Boosting student achievement is a community issue.  E3 sees literacy as a continuum and is concerned by the decreases in achievement during middle school years, especially boys and minorities. Local businesses are encouraged to have their employees volunteer in the schools.  E3 provides project management expertise, but then lets the communities own the project and sustain it over time.  Many businesses have shown an interest. 

Advice for Oregon Shines III: Look at how to develop and nurture best practice models that are replicable and scalable and know that performance measures matter.

Suggested Partners: 
· employer groups
· chambers of commerce
· rotary or Kiwanis clubs
· nonprofits
· representatives from diverse populations
· students – not just those in leadership roles, but also ones who are out of the mainstream. 

Sue Hildick, Chalkboard Project  
The Chalkboard Project represents Oregon’s philanthropy community.  It is an experiment to see how the philanthropy community can help public policy.  They look for the intersection between what Oregonians want for their schools and what research indicates.  Sue handed out their K-12 Action Plan.   The Chalkboard Project also looks at class size and its impact on student achievement at different levels.  They found that small class sizes have the most impact early in a student’s career (kindergarten or first grade) and that those who enter least ready to learn improve most from small class size.  Students who are not reading at the grade level in third grade are not likely to catch up and are at a higher risk of dropping out later on.  They think that more investment early on leads to better results.  Another aspect of their work is the quality of educators in classrooms – indicators show effectiveness of teachers can be more telling than race, poverty, parents’ education, etc. on student achievement.  She encouraged the board to pay attention to teacher quality indicators.  They also have a strong emphasis on civic engagement – more should be done. They feel the need to help Oregonians without children understand what’s going on in schools, what matters.  The Chalkboard Project’s Open Books project has resulted in reports that shows school expenditure data in reader-friendly form.

Suggested Partners: 

· The Children’s Institute of Oregon (pre-kindergarten focus)

Duncan Wyse, Oregon Business Council for the Education Roundtable
Duncan first reminded the board about where it was when Oregon Shines started in 1987.  He noted that the commitment to performance measurement and results is now embedded into individual schools and students.  For Oregon Shines III, it’s time to step back, look at fundamental goals in education and be sure that the measures reflect what we care about for Oregon.  We need to ask if we agree how we will measure achievement toward those goals, as those measures are the base of redesigning the education system. 

The Oregon Education Roundtable started out as the Higher Education Roundtable, the goal of which was to bring people together to talk about issues and provide policy analysis and research.  They found that in higher education, you must focus on education before that point, so now the Education Roundtable focuses on the whole system, pre-K through 20.  Their six white papers argue that in the 21st century, we have to vastly shift the levels of education to match the needs if the 21st century economy.  They have some suggested benchmarks.  They foresee a severe shortage over the next 20 years, particularly as baby boomers retire.  The goals of the white paper suggest we need 40% of adults to have a four-year degree.  Of those, half should have a professional degree beyond college.  At least 40% needs some meaningful degree beyond high school to succeed in the workplace – this could be an apprenticeship, Associate’s, or professional-technical degree.  Their analysis found that the current system is not designed to achieve those goals. The papers argue that the three features of redesign are: 1) unified curriculum - the pre-K through 20 system must line up smoothly for students; 2) unified data system that helps us see how the system is performing and helps students track their performance through the system; and 3) unified budget system that tracks performance at every stage to be a useful tool for making policy and budget decisions.

Advice for Oregon Shines III: 

· Review goals, make sure right ones are set. 

· Look at changing demographics; make sure goals are responsive to those. 

· Look at targets – how do they line up with goals?  

· Are there goals for every stage of life?  All these things would help redesign education system. Also make sure performance measures line up with goals.  

Wrap-up discussion/roundtable

Annabelle noted that throughout the panel presentations, the word ‘systems’ kept coming up and noted the example that the criminal justice system can’t be fixed independent of the education and social support systems. 

Brett noted that some states offer students graduating at a certain standard a scholarship for the state universities, which might give students an incentive to perform better in secondary education.  He asked the panel how they thought that would work in Oregon.

· George Pernsteiner: it’s a great idea to help students see the value of education, but this typically is done at the expense of need-based aid being provided.  The federal government is looking at how to fund a program that provides such incentives without taking away from potential students who otherwise couldn’t afford college.  The question for the state is: will you provide enough financial means so that everyone who wants to go to college is able to?  

· Salam Noor:  conversations about increasing expectations and requirements for students should be coupled with a conversation about incentives for students and schools, also considering customized incentives for socio-economically disadvantaged populations.  Institutions around Oregon have become creative about how they do this. For example, Lane Community College offers free tuition to high school students wanting college credit.  

· James Sager: the governor’s office worked on a shared responsibility model, which looks at each sector’s responsibility in providing students with the ability to go post-secondary at any age.  They know that enough need-based aid isn’t being provided to allow the most needy to attend.  They also see the need to reach out to middle class Oregonians to figure out aid packages that will work for them, as it isn’t reasonable to expect them to take out large loans and then go to work in low paying jobs after graduation (teacher, social worker, etc.).  They are working to figure out how to encourage Oregonians to help share the responsibility. Focus groups two years ago found that across the state, regardless of educational attainment, Oregonians do not want to do so.

John Miller noted that benchmark data shows that child abuse and drug problems are increasing, which also affects educational outcomes for both students and teachers.  However, nonprofits are struggling fulfill the gap left due to the lack of funding for prevention programs within the state system.  It seems that higher education is forced to compete with birth through pre-K programs for resources.   He asked the panel how state institutions are finding ways to help solve that problem. 

· Joanne Truesdell: The Community College and Workforce Development Department has a human services program through which many students do voluntary service in drug and alcohol prevention programs as part of their degree requirements.  In the workforce system, some partners have applied for grants for youth and adult drug testing and help connect them with resources in their communities – this is becoming more of a problem because of the prevalence of highly addictive drugs.  
· Duncan: this is one place where the benchmarks are very helpful; they can raise issues that cause systems to start thinking a more integrated way.  For example, how do social service and education groups work together to achieve goals for children as a whole? 

· James passed out a document prepared by Progress Board intern Natasha McDonald that shows how Oregon Benchmarks relate to the broad education “pipeline.” 
· George Pernsteiner: the interrelationship of all these things shows how everything affects everything else.  What will teachers coming into the schools in the next few years have to face that their predecessors didn’t?  There aren’t statistics about what teachers are facing in the classrooms (ex: drug use by parents or by very young students).  Education is the way to help the state, but it needs be invested in throughout the continuum, so the different levels aren’t competing for resources.  

Pat mentioned that people in the educational system seem to have an adversarial position to try to convince communities to value education/the educational system.  It seems that increasingly more people don’t care about the educational system, particularly those without children.  Do you feel like you’re making a dent?  

· Sue Hildick:  The Chalkboard Project wants to try to help the education enterprise see how they’re doing and build public support on the consensus points.  The GEAR UP Project found that even people within a system don’t always have the right facts – we need to get them on the same page. 

· James Sager: received a Gates Foundation grant to try to improve communication throughout the system, try to put together a public awareness campaign so people at all ages can see why it’s in their best interest to have a quality educational system in Oregon.  

· George Pernsteiner: Focus groups found that Oregonians need to be able to see the value to themselves, not just how something benefits the state or their community. 

Representative Butler raised the issue of disparities between urban and rural counties brought up by Jim Azumano at the last panel and noted that the problem is worsening.   He said we need to look at changing demographics, student and family cultures, and realize that many people who should be concerned about issues don’t appear to be.  He also noted that we need to pay attention to rural counties, where traditional schools don’t necessarily fit.  Statistics from schools in his district and the Department of Education don’t match with the numbers of students who aren’t graduating.  He highlighted the need to pay attention also to cultural issues.  He asked what the education enterprise’s goals are for the future, considering the growing population and the goal that 40% need some sort of degree and wondered if we have the capacity to do that by 2020.  It seems that the Department of Community Colleges and Workforce Development (CCWD) may have that capacity, but the University System doesn’t.  What are you going to do to get two million Oregonians to where we want them to be?  
· Joanne Truesdell: whether or not CCWD has the capacity depends on the level of education you want. They need to frequently update technology for effective training programs.  She also noted that the capacity around equipment and alternative class sites (medical facilities for training nurses, for example) needs to fit where the people are.  Also, they are working with higher education to find if they have the capacity to maintain the flow to the university system.  

· George Pernsteiner:  the Oregon University System graduates about 19,000 - 20,000 students per year. They would have to more than double that to meet the goals that are being talked about.  This would be done by increasing the capacity of the institutions, changing the mode of instruction, and looking more carefully at how their work is integrated with K-12 to move students through the system. They need to help students and their families understand what is available and why it’s important.  They need to have methods such as distance education, web options, and more, available for all students.  

· Duncan Wyse: in 1960, ten percent of the population had a college degree.  The community college and university systems were reinvented to improve from there and now it’s time to reinvent them again. 

James Sager noted that we need to find a way to re-energize people, as they don’t see the value in being engaged with the community or the educational system.  We need to ask if the state is willing to invest in what it will take to change the system to achieve the goals. Will taxpayers be willing to invest the resources into the system so that we can do this?

Michael Jordan agreed that we need to look at how systems reinforce each other and are integrated.  He thinks the benchmarks are a good tool, but are not utilized because a lack of ownership.  Somewhere along the way, the policy makers who allocate the resources and those who manage the systems did not use the benchmarks as “design specs” so there is a disconnect.  The legislature needs to own the goals, the specifications and allocate resources appropriately.  

· Duncan Wyse: there have been many successes using the benchmarks in different ways, for example, to look at if the system is lining up appropriately or how well the parts are adding up to the whole.  They are working on a performance based budget model. He stressed that we need the legislature and the governor to own the goals and a new budget system that holds people accountable. 

· James Sager: the current system is operating fine for goals of the past, but the system is shifting– we need to help put together the design to show all the ways the system needs to shift to achieve the goals for the future. 

Sue invited all panelists to come to the next panel October 26 on health and basic needs. Throughout the Oregon Shines III process, the board would appreciate panelists’ continued input.  Brett thanked the panelists for their input and asked if one board member could help Rita prepare each of the upcoming panels. 

Executive Director’s Report
If you have any questions about the ED report, please call Rita.  
Meeting adjourned at 4:30 p.m.
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