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March 15, 2005
Room 167A
State Capitol
900 Court St. NE

Salem

1:00 p.m. – 3:30 p.m.

PLEASE NOTE CHANGED STARTING TIME AND LOCATION

AGENDA 

1:00
Welcome and Approval of the Minutes 
1:10
Update on Performance Measures in the Budget Process

Interim DAS Director Laurie Warner will discuss how performance measures are being used in the current Ways & Means process. The Board is committed to host a five-year strategic planning process for performance measures after the current legislative session.

Board Action Needed: None.
1:25
Review of 2005 Benchmark Performance Report

Board members will lead a section-by-section review of the report.  With the help of DAS Communications Director Mike Beard, the Board will develop the key points that will be highlighted when the report is released. Lead discussants for the sections are: Brett Wilcox – Economy; Heather Kaplinger – Education; Duke Shepard – Civic Engagement; Annabelle Jaramillo – Social Support; Neil Bryant – Public Safety; Michael Jordan – Community Development; and Diane Snyder – Environment.
Board Action Needed: Agree on a set of key points 

2:30
Demonstration of the New Web-friendly Report Format
Thanks to our Willamette University interns Jean-Pierre (JP) Hill and Chris Busch, for the first time ever the Benchmark Performance Report can be available online with drill-down capabilities. JP will demonstrate the capabilities of these pages.
Board Action Needed: None
2:45
Review of Committee Assignments
Jeff will review current committee assignments with the Board, making changes where needed. 
Board Action Needed: Approve committee changes.
3:00
Oregon Shines III
Jeff will distribute copies of the first two Oregon Shines reports to the Board.  Members will be asked to review the reports in preparation for a discussion at the next meeting regarding the focus of the proposed Oregon Shines III strategic vision update.  


Board Action Needed: None
3:15
Executive Director’s Report


Jeff will update the Board on the customer service guidance and the Customer-friendly Performance Reporting Project. He will also ask for the Board’s approval to send letters of commendation to agencies with particularly good Annual Performance Progress Reports.

Board Action Needed: Approval to send letters to agencies.

3:30
Adjourn
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