REMARKS TO THE OREGON PROGRESS BOARD 
A REFLECTION ON TEN YEARS AS EXECUTIVE DIRECTOR

BY JEFF TRYENS
JULY 19, 2005
I COME BEFORE YOU TODAY WITH MIXED EMOTIONS. FIRST AND FOREMOST, I AM DEEPLY GRATEFUL FOR HAVING THE OPPORTUNITY TO LEAD THIS ORGANIZATION FOR NEARLY TEN YEARS TO WORK WITH, AND LEARN FROM, INDIVIDUALS AND GROUPS ALL OVER OREGON.  I WANT TO THANK THE BOARD AND ESPECIALLY MEMBERS OF THE EXECUTIVE COMMITTEE FOR THEIR SUPPORT OF ME AND OTHER PROGRESS BOARD STAFF OVER THE YEARS.
I AM HAPPY TO KNOW THAT THE BOARD WILL SURVIVE IN SOME FORM, BUT I AM SADDENED BY THE FACT THAT THE BOARD CONTINUES TO STRUGGLE FOR RECOGNITION FROM THE LEGISLATURE

FINALLY, I’M RELIEVED TO BE RID OF THE CONSTANT FEELING THAT I’M BEATING MY HEAD AGAINST A BRICK WALL.

I WANT TO TALK ABOUT TWO THINGS TODAY. FIRST, I’LL TAKE A BRIEF LOOK BACK OVER THE LAST TEN YEARS. AND SECOND, I’LL GIVE YOU MY RECOMMENDATIONS REGARDING ACTIONS THE BOARD MIGHT WANT TO CONSIDER AT IT MOVES FORWARD.
IT’S HARD TO REMEMBER THOSE HEADY EARLY DAYS WHEN I HAD JUST ARRIVED FROM THE EAST COAST. THE CLINTON ADMINISTRATION LOVED ALL THINGS OREGON. THE STATE HAD MORE NEW HIGH TECH DEVELOPMENT THAN JUST ABOUT ANYWHERE ON THE GLOBE. AND DESPITE DIRE WARNINGS TO THE CONTRARY, OREGON STATE GOVERNMENT WAS FLUSH WITH CASH. OREGON SHINES’ INSPIRED INITIATIVES LIKE WELFARE TO WORK, REGIONAL ECONOMIC DEVELOPMENT STRATEGIES AND K-12 EDUCATION REFORM WERE IN THEIR RESPECTIVE HEY DAYS.
BUT EVEN THEN THE BOARD’S FUTURE WAS JEOPARDIZED BY LEGISLATIVE DISINTEREST AND SUSPICION. SOON AFTER I ARRIVED IN OREGON, JOHN LATTIMER, WHO WAS DIRECTOR OF THE LEGISLATIVE FISCAL OFFICE, ASKED MY WHY I HAD TRAVELED ALL THE WAY ACROSS THE COUNTRY FOR A POSITION THAT WAS ONLY GOING TO LAST FOR NINE MONTHS. STORY. JOHN BELIEVED, AS DID MANY OTHER INSIDERS, THAT THE PROGRESS BOARD’S DAYS WERE NUMBERED. LUCKILY, I HAD GOTTEN A GREAT PIECE OF POLITICAL ADVICE AT ABOUT THE SAME TIME.  THEN-SENATOR STAN BUNN TOLD ME THAT THE PROGRESS BOARD DESPERATELY NEEDED CHAMPIONS IN THE HOUSE AND SENATE REPUBLICAN CAUCUSES SOMEONE WHO WOULD STAND UP AND PROTECT THE BOARD BEHIND CLOSED CAUCUS DOORS.  SO I SET OUT TO FIND THOSE CHAMPIONS. NEIL BRYANT AND BOB REPINE STEPPED UP TO TAKE THOSE ROLES AND, COMBINED WITH LOTS OF SUPPORT FROM MANY PROGRESSIVE-MINDED OREGON LEADERS, CONVINCED LEGISLATIVE LEADERSHIP THAT THE BOARD PLAYED A POTENTIALLY IMPORTANT ROLE THAT WAS WORTHY OF STATE SUPPORT. 
WHILE THE VISIONING PROCESS AND THE BENCHMARKS, PERHAPS, HADN’T REACHED THEIR EXPECTED POTENTIAL, PEOPLE FELT WE WERE HEADED IN THE RIGHT DIRECTION.  IN 1995, THAT EARLY OPTIMISM ABOUT THE POTENTIAL OF VISION AND MEASUREMENT AS TOOLS FOR TRANSFORMING SOCIETY WAS HUGE.

REVITALIZING THE PROCESS THROUGH THE OREGON SHINES UPDATE AND THE STATUTORY REAUTHORIZATION IS WHAT I’M MOST PROUD OF. I REALLY BELIEVED THAT THE DOUBTERS COULD BE CONVERTED. AND THAT A CONSENSUS VISION FOR THE STATE REALLY COULD DRIVE POLICY, MOTIVATE COMMUNITIES AND INFORM BUDGET DECISIONS.

BETWEEN 1995 AND 2002, BOARD STAFF WERE INVOLVED IN SCORES OF PROJECTS -  SOCIAL SUPPORTS INVESTMENT WORK GROUP, COASTAL COHO SALMON RECOVERY, STATE OF THE ENVIRONMENT REPORT, ROGUE VALLEY CIVIC LEAGUE, AND PARTNERS FOR CHILDREN AND FAMILIES TO NAME A FEW. PROBABLY HALF OF THOSE PRODUCED SOMETHING OF VALUE TO OREGONIANS. MANY ACTUALLY DID HELP FULFILL THE BOARD’S MISSION OF MAKING THE BENCHMARKS MORE USEFUL TO COMMUNITIES. BUT WHEN I LOOK BACK TO FIND LASTING CHANGES IN WHAT BRETT WOULD CALL DATA-BASED DECISION MAKING, I FIND FEW PROJECTS THAT HAVE STOOD THE TEST OF TIME.

DURING THE 2001 SESSION, WE TRIED TO CREATE A SAFER INSTITUTIONAL ROLE FOR OPB WITH HB 3358. THE BILL HAD TWO COMPONENTS – LEGISLATORS, CHOSEN BY THE SPEAKER AND SENATE PRESIDENT WOULD BE ON THE PROGRESS BOARD AND THE BOARD WOULD BE GIVEN THE RESPONSIBILITY OF WRITING THE BUDGET GUIDANCE THAT LINKED AGENCY PERFORMANCE MEASURES UP WITH BENCHMARKS.  AGAIN, IT WAS SUPPORTIVE REPUBLICAN CHAMPIONS - THIS TIME BEN WESTLUND AND ROB PATRIDGE - WHO WERE INSTRUMENTAL IN GETTING THE BILL PASSED. THE WHOLE IDEA BEHIND THE BILL WAS TO GET BEYOND POTENTIAL BENEFIT AND TO PUT THE BOARD IN A POSITION TO PRODUCE RESULTS THAT WERE MORE VALUED BY THE LEGISLATURE.

FOR GOOD OR BAD, POTENTIAL TIME ENDED A FEW YEARS AGO.  THE SKEPTICS WANT TO SEE OREGON SHINES AND THE BENCHMARKS EARN THEIR KEEP. 
FOR THE LAST THREE YEARS BOARD STAFF HAS DEVOTED THE MAJORITY ITS TIME AND ENERGY TO CREATING A STATE GOVERNMENT WIDE PERFORMANCE MEASURE SYTEM THAT LINKS UP TO OREGON BENCHMARKS. WE’VE DONE THAT AND BY MOST ACCOUNTS WE’VE DONE IT WELL. BUT…SO FAR THE BENCHMARKS HAVE NOT PLAYED AN IMPORTANT ROLE IN THAT PERFORMANCE MEASURE SYSTEM.  THEY STILL, IN MY OPINION, HAVE NOT LIVED UP TO THEIR POTENTIAL. 
I HAVE SIX RECOMMENDATIONS FOR YOU -
1) SQUARE UP THE BOARD’S ACTIVITIES WITH ITS LEGISLATIVE MANDATE - TODAY THE BOARD’S PRIMARY STAFF ACTIVITY, MANAGING THE STATE’S PERFORMANCE MEASURE SYSTEM, IS NOT PART OF WHAT IT IS AUTHORIZED TO DO BY STATUTE. THE BOARDS’ DEEP INVOLVEMENT IN RUNNING THE SYSTEM WAS A SURVIVAL STRATEGY. THE BOARD COULD PLAY AN IMPORTANT ROLE IN STATE GOVERNMENT STRATEGIC PLANNING, ESPECIALLY IN INTEGRATING AGENCY EFFORTS TOWARD COMMON OUTCOMES. IF THE GOVERNOR’S PRINCIPLES OR “THE PRICE OF GOVERNMENT” APPROACHES ARE TO WORK, SOMEONE NEEDS TO PLAY THAT ROLE.

2) DON’T GIVE UP ON THE VISION -  I CAN’T THINK OF A TIME IN MY TEN YEARS WHEN THIS STATE WAS MORE IN NEED OF AN INSPIRATIONAL VISION THAT TODAY. 

3) FOCUS ON MAKING THE BENCHMARKS MORE USEFUL - CONTINUING TO REFINE AND REVIEW THE BENCHMARKS WITHOUT MAKING MORE PROGRESS IN USING THEM IS COUNTERPRODUCTIVE. 

4) USE YOUR CONSIDERABLE STANDING IN THE STATE TO ENCOURAGE NEW STRATEGIC INITIATIVES FOCUSED ON ACHIEVING BETTER BENCHMARK OUTCOMES.  AS  I NOTED IN THE BEGINNING OF MY REMARKS, OREGON SHINES IN THE OLD DAYS GENERATED MANY IMPORTANT INITIATIVES.
5) REBUILD YOUR BASE OF SUPPORT AMONG MODERATE REPUBLICAN LEGISLATORS, ESPECIALLY IN THE HOUSE. MY BIGGEST REGRET IS MY DECISION TO PULL AWAY FROM PROACTIVE ENGAGEMENT WITH LEGISLATORS OVER THE PAST FEW YEAR. THE BOARD’S INABILITY TO GET A HOUSE MEMBER NAMED AS REQUIRED BY HB 3358 DEMONSTRATES HOW LITTLE STANDING WE HAVE IN THAT CHAMBER RIGHT NOW. THIS IS NOT SOMETHING THAT RITA CONRAD SHOULD BE EXPECTED TO DO ALONE. YOU WILL HAVE TO STEP UP AND HELP OUT IN THIS AREA.

6) CALL RITA ONCE A WEEK TO ASK IF THERE IS ANYTHING YOU CAN DO TO HELP. DON’T LEAVE THIS ALL UP TO HER. I FULLY INTEND TO BE ONE OF THOSE CALLERS.
FINALLY, SOME PEOPLE MIGHT SAY THAT SIMPLY SURVIVING IN TODAY’S ATMOSPHERE IS ACCOMPLISHMENT ENOUGH.  I HOPE THAT WON’T SATISFY YOU AS THE BOARD MOVES FORWARD.
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