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July 18, 2005
TO:

Oregon Progress Board

FROM:
Jeff Tryens

Executive Director 

SUBJECT:
Executive Director’s Report 

Highlights

· Rita Conrad named acting executive director of OPB. (page 1)
· Board staff authorization cut by legislature.  (page 1) 

· Final customer service guidance submitted to DAS. (page 2) 

· Final report on administrative measures submitted to DAS.( page 2)
· Exploratory committee for statewide performance measure association formed. (page 3) 
· Progress made on a possible new positive youth development benchmark. (page 3)

· Natural Resource cabinet considers new Natural Habitats Benchmark. (page 4)

Administration 
Board and Staff

Board Senior Policy Analyst Rita Conrad was named acting executive director to replace Executive Director Jeff Tryens who has resigned after nearly 10 years.  Jeff has accepted a one-year appointment to manage community outreach for the South Australia Strategic Plan. 
University of Oregon Department of Planning, Public Policy and Management graduate student Michael Weston is assisting Rita with the 2005 County Data Book and a survey of county officials involved in the state Partners for Children and Families effort. Oregon Performance Intern Mary Hull Caballero, briefly on loan from ODOT, is helping to complete SB 555 review.
Budget

The Department of Administrative Services (DAS) budget was passed by the legislature on July 11th.The Progress Board’s staffing level was cut from the Governor’s recommended three positions to one and three quarters. No funding was allocated for the positions or any other Board expenses. Efforts are underway to persuade legislative leaders to fund the approved positions before the current legislative session ends.
Program – 2003 - 05 Progress Board Work Plan

Goal 1:  Benchmarks are a Key Part of Government and Non-Profit Operations

Objective 1.1 Support the Governor’s Performance Initiative.

Project 1.1.A - Improve performance measures with better interagency cooperation, budget ties, public reporting and analysis.

Advisory Committee on Government Performance and Accountability (ACGPA) -
The Board took two important steps toward fulfilling the committee’s recommendations.  First, the final guidance on customer services was submitted to DAS. See “Consistent Customer Service Reporting” below. Second, the final report on administrative services performance measures was submitted by the Board to DAS.  See Administrative Measures below.
Agency Annual Performance Reports – 

A few agencies have begun preparing their annual performance measure progress reports, due on September 30th.  The Board’s ability to continue to provide assistance to agencies, track submissions, post online and analyze the results will need to be reassessed post-legislative session. Staff are hopeful that the Board’s recommendation to the legislature to create a five-year plan for implementing the performance measure system will be acted upon over the summer. 
FY2005-07 Budget Instructions –

Complete.

The Governor's "Oregon Principles" Budget -

Complete. 

The Governor continues to emphasize principles and outcomes. Building on the work Rita did last fall for the Principles Budget, the Progress Board will support, wherever possible, the Governor’s policy advisors as they coordinate interagency work towards shared outcomes. 
Consistent Customer Service Reporting – 

The Board’s final proposed customer service guidance was submitted to DAS earlier this month.  DAS is expected to issue the guidance in the near future.
Quarterly Roundtable of Agency Performance Measure Coordinators –

The next Roundtable is scheduled for August 17th. The agenda will likely focus on the annual performance report due from agencies on September 30th and how performance measures were used in the 2005 legislative session. 
Public Engagement – 

OPB consultant Human Services Research Institute has been conducting surveys to determine the communication potential of the three agency pilots funded under the National Center for Civic Innovation grant on citizen-friendly performance reporting. So far the consultant has had difficulty getting people to respond to their survey or come to focus groups. 
The Progress Board co-sponsored a highly successful meeting in June to share information on promising practices and explore the possibility of forming a statewide organization for public performance measure reporting.  Well over 100 participants representing state and local government, non-profit organizations, academic institutions and interested citizens agreed to further explore how to best create a statewide effort dedicated to improving government performance reporting. Governing magazine reporter Jonathan Walters, author of Measuring Up, Governing’s Guide to Performance Measurement for Geniuses [and Other Public Managers] provided a thought provoking keynote presentation on the responsibility of citizens in using and demanding public sector performance information. Click here for a list of exploratory committee members and meeting materials.
Performance Measure System Assessment –  
Progress Board staff have engaged in discussions with DAS regarding the need for a planning process to map out the development of the performance measure system over the next five years. No discussions with the Legislative Fiscal Office have occurred directly with Progress Board staff.  Hopefully, this work with take shape once the legislative session is completed.
Administrative Measures – 

Jeff submitted the final report of the administrative measures work group to DAS as reported in the May Executive Director’s Report. DAS is expected to endorse the measures and encourage individual agencies to adopt the measures.  No central data collection or reporting is expected at this time. Developing these measures was a recommendation of the Advisory Committee on Government Performance and Accountability.

Project 1.1.B - Conduct biennial review of Oregon Benchmarks.
Completed.

Positive Youth Development - 
For the last six months, Rita has participated in a small work group with the Department of Human Services (DHS), and the Commission on Children and Families to develop survey questions that can feed data to a possible new Oregon Benchmark on positive youth development. The annual Oregon Healthy Teens Survey (OHT) will carry the questions, if approved. Bob Nystrom, Office of Family Health, DHS, has provided a draft summary of the workgroup’s recommendations and will present to the OHT content committee on July 29th.  The work group suggests a framework which looks at the individual (competence, confidence and health) and connectedness to the environment (support received; service given). Work remains on how to fashion one Oregon Benchmark from six survey questions. Options will be presented to the Board for consideration at a later time.
Project 1.1.C - Provide direct assistance to at least three state agencies on strategic planning. 

Rita presented at a planning exercise for the Department of Justice Crime Victims Section, showing the linkage and significance of Oregon Benchmarks and performance measure work.

Project 1.1.D - Respond to information requests from legislators and others.
On-going.

Project 1.1.E - Issue first state government-wide performance report.  

Nothing new to report.  (Board approval is required before activities can be initiated for this project.)

Project 1.1.F - Work with Department of Administrative Services (DAS) training unit to develop on-going “academy” to improve agencies’ use of performance information. 

Nothing new to report.  (Board approval is required before activities can be initiated for this project.) 

Project 1.1.G - Assess the possibility of developing performance measure guidelines for state funds not directly controlled by agencies. 

Nothing new to report.  (Board approval is required before activities can be initiated for this project.)

Other – 
On behalf of the Progress Board, Rita responded to a request to participate in a best practices/benchmarking study on performance measurement by APQC (not an acronym), a not-for-profit organization in Houston with a long history of best practice and information sharing work. Because the Progress Board uniquely works with other state agencies, APQC is exploring the possibility of doing a joint case study with the Progress Board and another Oregon agency with well-established performance measures, such as the Department of Consumer Business Services. 
Objective 1.2:  Support Governor’s Sustainability Initiative. 

Project 1.2.A - Develop a sustainability plan as required by Executive Order 03-03. 
Done.  

Project 1.2.B - Provide guidance to agencies regarding possible performance measures for use in sustainability plans.

Done.

Project 1.2.C - Develop recommendations for the Oregon Sustainability Board and the Progress Board regarding changes and modifications to Oregon Benchmarks to better reflect sustainability.

Institute for Natural Resource Director Gail Achterman presented the Board’s new natural habitats benchmark to the Governor’s Natural Resources Cabinet at its July 6 meeting. Board member John Miller represented the Board at the meeting.  Jeff, who participated by phone, asked the cabinet to comment on, and, hopefully, endorse, the benchmark at its meeting on July 20th. 
Project 1.2.D - Provide guidance to the Oregon Sustainability Board regarding possible changes in state government management practices that enhance sustainability in Oregon.

Done.

Other – 

Jeff met with the Sustainability Board to inform them that, given expected funding reductions, the Board would not be able to continue to provide loaned staff to the Board in the future.
David Van’t Hof, the Governor’s Sustainability Advisor, will brief the Board on the recommendation on benchmark #76 (CO2 emissions) received from the Governor’s Advisory Group on Global Warming. The Advisory Group’s report, Oregon Strategy for Greenhouse Gas Reductions,
 complements the agenda of the West Coast Governors´ Initiative on Global Warming  undertaken by the governors of California, Oregon and Washington to address greenhouse gas emissions at a state and regional level.

Objective 1.3: Broaden benchmark usage by state, local and community partners.

Project 1.3.A - Issue 2003 County Benchmark Data Book. 
Done.  Progress Board Intern Michael Weston has begun the task of collecting county data for the 2005 - 2007 County Data Book. 
Project 1.3.B Issue biennial report to the legislature on county attainment of SB555 targets.

Rita and Oregon Performance Intern Mary Hull Caballero have completed a review of the most recent updates of county plans for children and families and the first reports of data on progress towards the targets in those plans. A significant number of county priorities identified in the collaborative planning process are not addressed by data. Almost all counties defaulted to reporting data solely on priorities required by the state: early childhood, alcohol and drug use and juvenile crime-related measures. Only six months of data have been reported. Of the measures listed in the data reports that have both data and targets, 84 percent show signs of success. However, a significant amount of data is not sourced properly and many of the measures identified in the underlying plans do not show up in the data reports. 
The assessment will also address county support of the planning process and their future capability to provide the necessary data. A survey probing these issues is being fielded to local partners; its results will be folded into the report. A draft will be presented to the Board at its next meeting.
Project 1.3.C Provide Technical Assistance to counties implementing SB555 planning requirements. 

Done.
Project 1.3.D Bring local data clearinghouse on-line in partnership with library consortium. 

Done.

Other
Rita participated in the Association of Oregon Counties (AOC) Economic Development Conference in May, presenting benchmark data on Oregon’s coastal and rural counties. 
	Goal 2: Progress Board is a Key Player in Visioning in Oregon


Objective 2.1: Rekindle commitment to the Oregon Shines’ vision.

Project 2.1.A. Participate in at least one strategic planning effort that strengthens the Board’s role

Done.

Objective 2.2: Support research and trend analysis.

Project 2.2.A - Conduct and analyze 2004 Oregon Population Survey.

The 2004 Oregon Population Survey (OPS) has been combined with the 2002 data to provide larger data set for researchers. As reported in May, the final component of this work is to release the race and ethnicity data, which awaits the results of a new health insurance survey that will be conducted by the Oregon Office for Health Policy and Research to validate findings related to uninsurance rates among minority Oregonians. Approximately, one-half of the interviews have been completed on this new survey.
Project 2.2.B - Issue fourth biennial benchmark report on race and ethnicity on Oregon:  

The project remains in limbo until the health study referenced in Project 2.2.A is completed.

Project 2.2.C - Co-sponsor the 2004 Oregon Ready to Learn Kindergarten Survey. 

Done.
Project 2.2.D - Sponsor annual child care researchers’ roundtable 

Done.

Other - 

Nothing new to report.
Goal 3: Continue to Build Awareness of Oregon Shines and Benchmarks

Objective 3.1 Increase public knowledge of Oregon Shines and benchmarks.

Project 3.1.A Issue periodic reports on Oregon Benchmarks and benchmark related topics.

No new reports were issued in the past two months. Press coverage of the 2005 Benchmark Performance Report continues. See below. The report is featured prominently in the “What’s New” section of the Governmental Accounting Standard Board’s web site, http://www.seagov.org/index.shtml.  Jeff also presented the finding of the report to the Portland General Electric executive management team, The Dalles Rotary and the Salem Noon Optimists Club.
Project 3.1.B - Present county data and benchmark trend analyses to local organizations. 

At the request of the Board of County Commissioners, Jeff assessed Wasco County trends for the county managers on July 14th.
Project 3.1.C - Assist delegations visiting Oregon. 

Nothing new to report.
Goal 4: Provide high-quality services to all stakeholders.

Objective 4.1 Regularly gauge service quality to customers.

Project 4.1.A:  Participate in DAS customer satisfaction survey.

Done.
Project 4.1.B: Survey of performance measure stakeholders.

Nothing new to report.

Presentations/Press Coverage/Website Views/Meetings
Presentations - 
Wasco county data presentation to department heads; Portland General Electric policy managers;

The Dalles Rotary Club; Salem Noon Optimist Club; Statewide performance measure association;
Oregon Performance Interns; Commission on Children & Families; Commission on Children and Families Positive Voices group; and Commission on Children and Families western regional directors.

Press Coverage – 
Analyst says government needs measurable goals - Achievement, not promoting public trust, is key, he says, June 8, Statesman Journal; Progress board chief says Oregon falling short, 6/21,The Chronicle,  The Dalles; Our Viewpoints in the Opinion Section – Tossup, 7/1, The Statesman Journal, Salem.
Web Views (multiple views can occur from one “visit”)
Week of:

	July 4

7,153

June 27
7,313

June 20
7,302

June 13
8,356
	May 30
6,648

May 23
6,293

May 16
7,053

May 2

7,812
	April 25
7,743

April 18
8,036

April 11
7,345

April 4

6,742


Meetings 
Jeff’s meetings - Sustainability Board; Oregonian reporter Bill Graves; DAS Director Laurie Warner, various meetings; Lucy Baker, Oregon Business Leadership Network on best practices; Michael Hibbard, U of O professor on watershed indicators; Laurie Warner and BAM staff, performance measure staffing study; OPB executive committee; Karen Andall, Oregon Youth Authority, agency performance measurement; DAS Deputy Director Bill Fink on administrative performance measures; Partners for Children and Families Implementation Team; regional performance measure conference planning group; Natural Resources Cabinet on natural habitats benchmark; Indicators for Native Forest Plant/Animal Conservation Work Group; Willamette University professors on workforce quality.
Rita’s meetings - Oregon Commission on Children and Families on the development of a mental health high-level outcome; Western Oregon University Professor Henkels and intern Whitney Temple; DAS Executive Staff Meetings; positive youth development indicator working group (two meetings); Partners for Children and Families (two meetings); Performance Measure Workgroup; Welcome Reception: "China-US Sustainable Urban Planning and Design Training Program”; Administrative/Business Services' Directors' Meeting; Oregon Commission on Children and Families – SB 555 Review; OPB Governor’s liaison James Sager
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� Some revisions have been made to the final report, � HYPERLINK "http://egov.oregon.gov/ENERGY/GBLWRM/docs/GWReport-Final.pdf" �Oregon Strategy for Greenhouse Gas Reductions� since its original posting. A list of the revisions can be found � HYPERLINK "http://egov.oregon.gov/ENERGY/GBLWRM/Corrections.shtml" �here�. For a list of technical contacts for each section of recommended actions, see the � HYPERLINK "http://egov.oregon.gov/ENERGY/GBLWRM/TechContacts.shtml" �Technical Contacts� Web page.
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