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Highlights

· Fifty state agencies request performance measure improvements. (page 2) 

· New Progress Board report will show links between Oregon Benchmarks and agency performance measures.(page 2) 

· Legislature accepts Board recommendations on improving performance measure reporting system. (page 3) 

· Board approves 28 changes to Oregon Benchmarks, so far.  (page 3)

· 
· House Interim Committee on Government Operations Oversight reviews Board’s role in performance measure development. (page 3)

· 
· 2004 Oregon Population Survey release to be released on Tuesday, January 18th. (page 5)
Administration 
Board and Staff

Nothing new to report.
Budget

Nothing new to report.
Program – 2003 - 05 Progress Board Work Plan

Goal 1:  Benchmarks are a Key Part of Government and Non-Profit Operations

Objective 1.1 Support the Governor’s Performance Initiative.

Project 1.1.A - Improve performance measures with better interagency cooperation, budget ties, public reporting and analysis.

Advisory Committee on Government Performance and Accountability (ACGPA) – 

Nothing new to report.
Agency Annual Performance Progress Reports – 

All agency annual performance reports are in the hopper and posted on the Board’s website.  Unfortunately, roughly one-third were submitted more than two weeks late.  Final posting of the reports did not occur until December. With a few minor exceptions, all agencies have submitted reports with all required components. Reports are posted at: www.oregon.gov/DAS/OPB/APPR04.shtml. 
FY2005-07 Budget Instructions –

A total of 50 agencies requested changes to their performance measures for 2005-07. All recommendations emerging from the Progress Board’s review process have been approved by the Department of Administrative Services (DAS) director and forwarded to the legislature for final review and approval.  Contact the Progress Board for information on the status of a particular agency’s request for changes.
The Governor's "Oregon Principles" Budget -

Rita has crafted a new format for allowing Ways and Means members and staff to review linkages between benchmarks, the Governor’s budget principles and agency performance measures. The Progress Board will be asked to review and approve this new report format at its January meeting. This new resource does not replace the upcoming 2005 Benchmark Performance Report which the Board issues every biennium 
Consistent Customer Service Reporting – 

Jeff is drafting a proposed guidance for a new statewide performance measure on customer service based on the work done by an interagency working group. 

Quarterly Roundtable of Agency Performance Measure Coordinators –

The next roundtable has been scheduled for mid-February and will include a discussion with George Beard (Oregon Performance Intern Coordinator) on a possible seminar on how to use performance information, a topic on which agencies have requested assistance. The roundtables continue to provide a useful venue for working out kinks in the performance measure system. Click here to see 
· 
· 
· 
· 
· 
agendas, notes and meeting materials
 for all roundtables. 

Public Engagement – 

The Board’s Advisory Committee on Citizen-friendly Performance Reporting met on January 4th to continue its work on developing improved approaches to reporting agency performance information to the public. The group reviewed the status of the three agency projects that are its primary focus.  The Department of Consumer and Business Services is developing an on-line “Quick View” that will show performance measure trends at a glance. The Department of Human Services project has launched an effort to get more local data, including performance information, to citizens.  The Department of Transportation’s Division of Motorist and Vehicle Services is preparing to try out different ways of sharing customer service data with citizens.  The group also weighed in on the proposed statewide performance measure on customer service. Click here to see meeting notes and related materials for this and other meetings of this advisory committee.

Performance Measure System Assessment –  
Jeff and Board member Neil Bryant appeared before the Joint Legislative Audit Committee (JLAC) on December 1 to present the Progress Board’s recommendations regarding Oregon’s performance measurement system. The committee accepted the Board’s recommendations including its commitment to develop a five-year plan for further implementation of the system.  Committee Co-chair Rep. Susan Morgan noted that she felt the author, Oregon Performance Intern Circe Torruellas, had done an excellent job.
Administrative Measures – 

Nothing new to report.
Project 1.1.B - Conduct biennial review of Oregon Benchmarks.

The Board is largely finished with this biennium’s update cycle. So far, 28 changes have been approved with two new benchmarks replacing existing measures.   Click here for a list of updates. Two remaining benchmarks will be addressed at the January meeting: a possible alternative for Benchmark #6, Economic Diversity and a possible bridge condition add-on to Benchmark #72, Road Condition.
 

Project 1.1.C - Provide direct assistance to at least three state agencies on strategic planning. 

Nothing new to report.

Project 1.1.D - Respond to information requests from legislators and others.
Jeff appeared before the House Interim Committee on Government Operations Oversight on December 16th to update members of important performance related activities that occurred during the fall. The committee was quite interested in the data that was presented regarding agency performance.
Project 1.1.E - Issue first state government-wide performance report.  

Nothing new to report.  (Board approval is required before activities can be initiated for this project.)

Project 1.1.F - Work with Department of Administrative Services (DAS) training unit to develop on-going “academy” to improve agencies’ use of performance information. 

Nothing new to report.  (Board approval is required before activities can be initiated for this project.) 

Project 1.1.G - Assess the possibility of developing performance measure guidelines for state funds not directly controlled by agencies. 

Nothing new to report.  (Board approval is required before activities can be initiated for this project.)

Other – 
Jeff will present to the Governor’s new Rural Policy Advisory Board on January 20th. The group is interested in how it can use the county-level benchmark data in its deliberations.

Objective 1.2:  Support Governor’s Sustainability Initiative. 

Project 1.2.A - Develop a sustainability plan as required by Executive Order 03-03. 
Done.  

Project 1.2.B - Provide guidance to agencies regarding possible performance measures for use in sustainability plans.

Done.

Project 1.2.C - Develop recommendations for the Oregon Sustainability Board and the Progress Board regarding changes and modifications to Oregon Benchmarks to better reflect sustainability.

The Progress Board approved the recommendation of the combined Progress Board/Sustainability Board metrics work group to make “Land Use/Land Cover” a new benchmark. A work group will be convened with the Governor’s sponsorship to work out the details. Jeff has not yet re-convened the group to continue its deliberations regarding measurement issues relating to sustainability systems.

Project 1.2.D - Provide guidance to the Oregon Sustainability Board regarding possible changes in state government management practices that enhance sustainability in Oregon.

Done.
Objective 1.3: Broaden benchmark usage by state, local and community partners.

Project 1.3.A - Issue 2003 County Benchmark Data Book. 
Done. 

Project 1.3.B Issue biennial report to the legislature on county attainment of SB555 targets.

This project will be completed in the spring of 2005.
Project 1.3.C Provide TA to counties implementing SB555 planning requirements. 

Nothing new to report. 
Project 1.3.D Bring local data clearinghouse on-line in partnership with library consortium. 

Done.

Other

Jeff will speak at a Grant Makers of Oregon and Southwest Washington special forum on “Catalytic Leadership and the Oregon Business Plan Model.” Business plan sponsors Duncan Wyse and Bill Thorndike are actively encouraging Oregon philanthropists to develop a similar project for the Oregon Shines’ “community” goal of safe, caring and engaged communities.


	Goal 2: Progress Board is a Key Player in Visioning in Oregon


Objective 2.1: Rekindle commitment to the Oregon Shines’ vision.

Project 2.1.A. Participate in at least one strategic planning effort that strengthens the Board’s role

The 2004 Oregon Business Plan summit was attended by over 1,000 business and policy leaders. Board staff participated in planning the event and producing the 2005 Competitive Index which was a joint project of the Oregon Business Plan and the Progress Board (Click here for more information on the Oregon Business Plan and the 2005 Competitive Index (pdf).)
Objective 2.2: Support research and trend analysis.

Project 2.2.A - Conduct and analyze 2004 Oregon Population Survey.

Northwest Research Group will present the findings of the 2004 Oregon Population Survey (OPS) at the Progress Board meeting on January 18th. The results will be released earlier in the day at a State Capitol press conference. The results of the race and ethnicity over-sample that the Board does each biennium will not be released until a later date to allow the OPS steering committee and the consultant to resolve unanswered questions regarding health insurance coverage for some minority groups.
Project 2.2.B - Issue fourth biennial benchmark report on race and ethnicity on Oregon:  

Jeff met with Dr. James Mason state of Oregon Office of Multicultural Health director to discuss the possibility of jointly producing this report.  Dr. Mason is quite enthusiastic about the possibility.  He will do some preliminary investigation regarding topics he would like to see covered and resources he might be able to mobilize.  Jeff and Dr. Mason will meet again on January 21st.
Project 2.2.C - Co-sponsor the 2004 Oregon Ready to Learn Kindergarten Survey. 

The Department of Education will release the 2004 Survey in mid-February.
Project 2.2.D - Sponsor annual child care researchers’ roundtable 

Done.
Other - 

Nothing new to report.
Goal 3: Continue to Build Awareness of Oregon Shines and Benchmarks
Objective 3.1 Increase public knowledge of Oregon Shines and benchmarks.

Project 3.1.A Issue periodic reports on Oregon Benchmarks and benchmark related topics.








No reports were issued during this reporting period.
Project 3.1.B - Present county data and benchmark trend analyses to local organizations. 

Nothing new to report.
Project 3.1.C - Assist delegations visiting Oregon. 

Jeff set up a schedule for South Australia’s Shadow Treasurer Rob Lucas who was in the Northwest on a legislative study tour.


Goal 4: Provide high-quality services to all stakeholders.

Objective 4.1 Regularly gauge service quality to customers.

Project 4.1.A:  Participate in DAS customer satisfaction survey.

DAS is preparing to field a new survey that will include an assessment of OPS services.
Project 4.1.B: Survey of performance measure stakeholders.

Nothing new to report.

Presentations, Press Coverage, Meetings, Website Hits  
Presentations

12/16 - House Interim Committee on Government Operations Oversight 


Related Press Coverage

Common Ground for HLO-Regulated Professionals:  Consumer Protection, Health Licensing Office, Central Issues.  
Future vision needs enthusiastic attitude, The Advertiser (Adelaide)


Meetings 

Jeff’s meetings – 
Sustainability Leadership Team; Literacy survey selection panel; Sam Sirkin, Performance partners idea; Ed Whitelaw, Board catch-up; Dr. James Mason, Office of Multi-Cultural Health, Race and Ethnicity Benchmark Report;  racial & ethnic health performance measures; Advisory Committee on Citizen-friendly Performance Reporting; Sustainability plan review group; Brian Shipley, Senator Brown’s office, senate appointment to Oregon Progress Board; Duncan Wyse, Oregon Shines III; Greg Wolf, Oregon Solutions & Benchmarks; Van Le, Multnomah Co. performance measures; Vicki Fleming, Department of Education, 2005 – 07 proposed performance measures;  Ken Rocco, Legislative Fiscal Office, working with W& M staff; Jim Azumano, rural communities (2); Peter Hutchinson, et. al., Education strategic planning; PCF Implementation Team (2); Oregon Business Plan, Leadership Summit 2004; Oregon Sustainability Board; 2004 Population Survey Participating agencies/Executive Board 











Rita’s meetings –

Oregon Business Plan, Leadership Summit 2004; National Center for Civic Innovation (conference call); Information Resources Division; Oregon Healthy Teens Governance; Advisory Committee on Citizen-friendly Performance Reporting

.

Website Hits (multiple can occur from one “visit”) 
Week of 1/3/05

5,652



Week of 12/27

3,943

Week of 12/20

4,723

Week of 12/13

5,095

Week of 11/22

5,880






No prior months are available for comparison.
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