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September 15, 2004 
TO:

Oregon Progress Board

FROM:
Jeffrey Tryens

Executive Director 

SUBJECT:
Executive Director’s Report 

Highlights

· Advisory Committee on Government Performance and Accountability meets to review progress on recommendations. (page 2) 

· 2004 Annual Performance Progress Reports are due September 30th. (page 2) 

· Oregon institutes a brand new review process for approving agency performance measure change requests. (page 2) 

· Statewide standardized customer service performance measure nearing completion (page 2)

· First phase of performance measure system assessment completed. (page 3)

· Progress Board publishes its priorities for changing Oregon Benchmarks in 2005 (page 4)

· Data collection for 2004 Oregon Population Survey nears completion. (page 5 )

Administration 
Board and Staff

Nothing new to report.

Budget

Nothing new to report.

(more)
Program – 2003 - 05 Progress Board Work Plan

Goal 1:  Benchmarks are a Key Part of Government and Non-Profit Operations

Objective 1.1 Support the Governor’s Performance Initiative.

Project 1.1.A - Improve performance measures with better interagency cooperation, budget ties, public reporting and analysis.

Advisory Committee on Government Performance and Accountability (ACGPA) – 

The Advisory Committee met on July 28 date to review progress to date.  Members were pleased to learn that significant progress has been made on many of the key issues identified in the report. Jeff prepared a memo describing accomplishments and challenges for review by the group. Accomplishments include: 1) the launch of Smart Budgeting, which will attempt to prioritize current state programs vis-à-vis six principles adopted by the Governor; 2) the integration of agency performance measures into the Smart Budgeting process; 3) making performance data accessible to the public; and 4) reducing regulatory overlap in convenience store licensing, hazardous material regulation, construction contractors’ discussions and hospital regulation.

Agency Annual Performance Progress Reports – 

Updated agency annual performance progress reports are due on September 30.  The Progress Board will post the reports on its website as soon as they are available.  Progress Board members and others are urged to review these reports and provide feedback to the respective agencies.

FY2005-07 Budget Instructions –

Rita continues to coordinate the criteria-based performance measure review process for agencies wishing to modify their measures for 2005-07.  The goal is to complete committee reviews of 77 agencies’ measures before Thanksgiving in time for the Governor’s recommended budget.  So far, about 90 percent have submitted and are in various stages of review.  The review process is complete for about half the agencies.

“Smart Budgeting”

Using K-12 education budgets as the guinea pig, Jeff developed a proposal for linking benchmarks and performance measures through the Governor’s Smart Budgeting initiative.  The proposed approach would assess how Oregon is progressing in achieving key benchmarks linked to each of six budget principles identified by Governor Kulongoski.  In this case the principle is: “Educational needs of children are met.” Board staff would also assess how tightly agency performance measures link to Oregon Benchmarks for all programs identified with each principle.  The project, if accepted, would assess all programs in education, human services and public safety.

Customer Service Requirement - 

A multi-agency work group will recommend a new key performance measure on customer service that all agencies will be required to adopt.  It will standardize the questions, measurement scale and reporting format for measuring customer service statewide.  Progress Board staff facilitated this process and served as consultants to the work group.  

Quarterly Meetings of Agency Performance Measure Coordinators –

This fall’s performance measure roundtable (sponsored quarterly by the Progress Board) will be an all-agency, hands-on workshop on the new customer service requirement.

Public Engagement – 

The Board’s Advisory Committee on Citizen-friendly Performance Reporting convened on July 12 for the second time.  Committee members reviewed agency annual performance reports with agency representatives, provided feedback on the state’s new customer service standard and provided direction to three agency partners developing new approaches to performance reporting.  (Click here for meeting notes.) Committee member’s sharp response to the proposed reporting format for customer service caused the group’s sponsor to rethink the proposed approach.

The Governor’s Chief of Staff Theresa McHugh has invited the group to provide early feedback on the Governor’s approach to informing the public about the Governor’s budget priorities as part of his Smart Budgeting initiative.  (See above.)

Performance Measure System Assessment – 

The Board’s legislatively mandated assessment of the state’s performance measure system is nearing an important milestone.  Progress Board intern Circe Torruellas has submitted a draft report containing her findings based on a set of assessment criteria.  Based on interviews with system users and research on national best practices, Circe found that the system is, generally, working well.  She made eight recommendations for improvement: 

Short Term -

· Develop a strategic plan for the continuing implementation of the performance measure system;

· Create and conduct hands-on trainings for agencies focused on managing for results;

· Produce a collection of case studies on Oregon state agencies performance management best practices;

· Provide training opportunities for legislators to learn how to more effectively use performance measures;

· Improve how the system disseminates information to users.

Long Term -

· Perform more research as to the level of flexibility that should exist in the system’s performance measures modification process; 

· Involve high-level managers in developing strategies for linking Oregon Benchmarks and agency performance measures;

· Create a citizen-friendly annual performance report on “The State of Oregon.” 

The Board will lean heavily on Circe’s report when developing its report to the legislature.  Circe’s report will be available on the Progress Board’s website as soon as fact-checking is complete.

Administrative Measures – 

Work groups focusing on four administrative functions – procurement, human resources, finance and information technology – will finalize recommendations for improving administrative performance measures for all agencies to the Department of Administrative Services this fall.  Each group is developing standardized performance measures that could be used by all state agencies.  Jeff will help pull the reports together.

Project 1.1.B - Conduct biennial review of Oregon Benchmarks.
At the last Board meeting, Rita reviewed benchmark survey results and has since prepared and emailed to the Board’s “Big List” a Benchmark Update Plan (http://egov.oregon.gov/DAS/OPB/obm.shtml#2005_07_Benchmark_Updates).  The plan is a statement of Board intent on active and developmental benchmarks, and it presents brand new benchmark suggestions made by survey respondents.

Project 1.1.C - Provide direct assistance to at least three state agencies on strategic planning. 

Nothing new to report.

Project 1.1.D - Respond to information requests from legislators and others.
Nothing new to report.  

Project 1.1.E - Issue first state government-wide performance report.  

Nothing new to report.  (Board approval is required before activities can be initiated for this project.)

Project 1.1.F - Work with Department of Administrative Services (DAS) training unit to develop on-going “academy” to improve agencies’ use of performance information. 

Nothing new to report.  (Board approval is required before activities can be initiated for this project.) 

Project 1.1.G - Assess the possibility of developing performance measure guidelines for state funds not directly controlled by agencies. 

Nothing new to report.  (Board approval is required before activities can be initiated for this project.)

Other - 

Jeff continues to provide staff assistance to the Oregon Sustainability Board.

Objective 1.2:  Support Governor’s Sustainability Initiative. 

Project 1.2.A - Develop a sustainability plan as required by Executive Order 03-03. 
Done.  At the request of the Board, Jeff facilitated a strategic planning session with the Sustainability Board.

Project 1.2.B - Provide guidance to agencies regarding possible performance measures for use in sustainability plans.

Done.

Project 1.2.C - Develop recommendations for the Oregon Sustainability Board and the Progress Board regarding changes and modifications to Oregon Benchmarks to better reflect sustainability.

The second and third planning meetings of the combined Progress Board/Sustainability Board occurred on June 23.  The group will recommend that the Progress Board focus on adding one or two new benchmarks that are key to measuring sustainability.  The group will delve more deeply into systemic measurement issues relating to sustainability later in the fall.

Project 1.2.D - Provide guidance to the Oregon Sustainability Board regarding possible changes in state government management practices that enhance sustainability in Oregon.

Done.

Objective 1.3: Broaden benchmark usage by state, local and community partners.

Project 1.3.A - Issue 2003 County Benchmark Data Book. 
Done. 

Project 1.3.B Issue biennial report to legislature on county attainment of SB555 targets.

This project has been rescheduled for completion in the spring of 2005.
Project 1.3.C Provide TA to counties implementing SB555 planning requirements. 

Nothing new to report. 
Project 1.3.D Bring local data clearinghouse on-line in partnership with library consortium. 

Done.

Other

Nothing new to report.

	Goal 2: Progress Board is a Key Player in Visioning in Oregon


Objective 2.1: Rekindle commitment to the Oregon Shines’ vision.

Project 2.1.A. Participate in at least one strategic planning effort that strengthens the Board’s role

Board staff are participating in planning the Oregon Business Plan summit scheduled for December 6th.  The business plan hews closely to Oregon Shines II.  Rita will be part of the team that will develop the 2004 Competitive Index that will be released at the summit.  (Click here for more information on the Oregon Business Plan and the Competitive Index.)

Objective 2.2: Support research and trend analysis.

Project 2.2.A - Conduct and analyze 2004 Oregon Population Survey.

The phone survey phase of the Population Survey is nearly complete.  In order to increase awareness about the survey, especially by Oregonians of color, the Board issued press releases tailored to different Oregon populations encouraging their participation in contacted.  Numerous newspapers and radio stations carried the message.  The Board also sent letters requesting participation by persons of color who had been contacted by the survey firm but had not responded.  These dual efforts appear to have had the desired effect.  Successful  “completions” increased significantly this year according to the contractor, Northwest Research Group

Project 2.2.B - Issue fourth biennial benchmark report on race and ethnicity on Oregon:  

Jeff and Dr. James Mason, director of the state Office of Multicultural Health, have agreed to work together to co-publish the fourth biennial benchmark report on race and ethnicity.  Dr. Mason and Jeff will develop a plan for developing the report later this fall.
Project 2.2.C - Co-sponsor the 2004 Oregon Ready to Learn Kindergarten Survey. 

Nothing new to report.

Project 2.2.D - Sponsor annual child care researchers’ roundtable 

Nothing new to report.

Other - 

Jeff recently critiqued the draft of a U.S. Government Accountability Office (formerly the General Accounting Office) report on the feasibility of setting up a national set of indicators, like Oregon Benchmarks.  Oregon is heavily referenced in the report.  Staff will make the report available as soon as it is officially released.

Goal 3: Continue to Build Awareness of Oregon Shines and Benchmarks
Objective 3.1 Increase public knowledge of Oregon Shines and benchmarks.

Project 3.1.A Issue periodic reports on Oregon Benchmarks and benchmark related topics.

Nothing new to report. 

Project 3.1.B - Present county data and benchmark trend analyses to local organizations. 

Nothing new to report. 

Project 3.1.C - Assist delegations visiting Oregon. 

Oregon hosted Warren McCann, chief executive of South Australia’s Office of Premier and Cabinet, on a four-day fact finding mission studying Oregon Shines and the benchmarks in early September.  Mr. McCann met with a wide variety of system “users” during his visit.  He was particularly interested in citizen involvement, receiving a first hand look through a visit with the Tillamook  County Futures Council.

Goal 4: Provide high-quality services to all stakeholders.

Objective 4.1 Regularly gauge service quality to customers.

Project 4.1.A:  Participate in DAS customer satisfaction survey.

Done.

Project 4.1.B: Survey of performance measure stakeholders.

Nothing new to report.

Presentations, Press Coverage, Meetings, Website Hits  
Presentations

Key demographic, economic, and social trends that will affect Oregon’s future, The Oregon 

Community Foundation’s board of directors;  A Review of the Oregon Benchmarks, The Ford Scholars Conference, Gleneden Beach; Japanese Municipal officers Mid-career Training Program 2004, Portland State University; Highway Performance Measures Team, Oregon Department of Transportation.

Related Press Coverage

 Excellence in schools honored by Progress Board, Wallowa County Chieftain;  Oregon residents will be called for population survey, Democrat-Herald, Albany; Survey seeks image of Oregon, The Oregonian; Oregon Public Broadcasting - Radio, Women and Minorities Under-Represented in Politics http://www.publicbroadcasting.net/opb/news.newsmain?action=article&ARTICLE_ID=370453
Meetings 

Jeff’s meetings -

Oregon Business Plan Vision & Strategy Committee; Oregon Sustainability Board; Sustainability Benchmark Work Group; Performance Measure Review Work Group; Advisory Committee on Citizen-friendly Performance Reporting; Partners for Children & Families Implementation Team; Sustainability Leadership Team; Agency Partners, Advisory Committee on Citizen-Friendly Performance Reporting; Office of Multicultural Health, Dr James Mason; Administrative Measures Work Group on Human Resources;

Progress Board Executive Committee; Administrative/Business Service Directors’ meeting; 2004 Population Survey Executive Board; Oregon Teens Governance Committee; Partners for Children & Families Implementation Team; Oregon Sustainability Board; Sustainability Benchmark Development Work Group; Performance measures revision, Bureau of Labor & Industries; Advisory Committee on Government Performance & Accountability; Advisory Committee on Citizen-Friendly Performance Reporting planning meeting; Institute for Policy Research and Innovation planning;]; Population Survey Planning Meeting; Employee Relations Board; Performance Measures Review Committee, 2005 – 07; Advisory Committee on Government Performance & Accountability planning; Partners for Children & Families Policy Group;.

Rita’s meetings:
Performance Measure Review Team (two sessions); DAS Strategic Planning/Performance Measures Meeting; Department of Justice Child Support Program; Oregon Healthy Teens Governance Committee; OPB Executive Committee (Tualatin); NCCI Planning Meeting; Economic Revitalization Team; Advisory Committee on Citizen-friendly Performance Reporting; Metro; Progress Board Benchmark Update Committee .

Website Hits 

No count available. DAS is still working on migrating the Board’s site into its system. 
H:\Board\2004\July\rped07-04.board.doc
155 Cottage Street NE, U-20
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